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Onodpiituyk /.M. MoaepHizailisi CUCTEMH MEHEHKMEHTY B 1HCTUTYTax
ny0JiuyHoro yrpaiiHHs. — KBamidikaliiiHa HaykoBa Ipalls Ha IpaBax pyKOIHCY.

Hucepranisi Ha 3000yTTs CTyIeHs A0KTopa ¢inocodii 3a cnemianbhicTio 073
«MeHemxMeHT». — 3aXiTHOYKpaiHChKUN HaIllOHAIBHUN yHIBepcUTET MiHICTepCTBa
OCBITH 1 HayKu YKpainu, TepHomninb, 2023.

Jlucepranito IpUCBSIUYEHO MOTIUOIEHHIO TEOPETUYHUX 3acajl, YAOCKOHAICHHIO
OpraHiz3alifHUX MIAXOAIB Ta PO3poOIll HAYKOBO-MPAKTHYHUX PEKOMEHIAIlN 11010
MOJIepHi3allli CHCTEMH MEHEDKMEHTY 1HCTUTYTIB IyOIIUYHOTO YIIPaBIiHHS.

Y nepuiomy po3nuii «TeopeTHKO-MeTOJ0JIOTIYHI Ta 1HCTUTYIIHHI 3acaau
CUCTEMH MEHEI)KMEHTY B IHCTUTYTaxX IMyOJIYHOTO YNPaBIIHHS» AOCHIIXKEHO TakKi
MOHSTTS 1 €KOHOMIYHI KaTeropii K «MEHEIKMEHT», «IyOIuYHUNA MEHEIHKMEHT,
«IHCTUTYT MyOJIIYHOTO YIIPABIIHHY», KIHCTUTYLIHHUNA CYTTPOBIJT MEHEIKMEHTY.

JlocnmimkeHo TPUPOLY MEPeXoay BiA TPaAMIIIMHUX KOHIICMINN ITyOJIidHOTO
yOpaBJIiHHS, K1 3aCHOBaH1 Ha MPHUHITUIIAX OFOPOKpaTii, 10 CydacHUX KOHIIEMIIIH, K1
nepeadavyaroTh IMIJIEMEHTAIII0 MPUHIUIIIB MEHEKMEHTY Yy MPaKTUKY 3A1HCHEHHS
nyOJIIYHOTO YIpaBiiHHSA. BHOKpemiieHO 3MIHM B MOHATIHHO-KATEropialbHOMY
amaparti, SIKl TPOSIBJISIOTBCS y MEPEXOl BiJl TEPMIHY «IyOJiiuHE YIpaBIiHHSY [0
TEPMIHY «ITyOJIIYHUI MEHEIKMEHTY.

OOrpyHTOBAaHO CYyTh MEHEKMEHTY I1HCTUTYTY MyOJIYHOrO YMpaBIiHHA 3
MO3MIIl CUCTEMHOTO, CTPYKTYPHOTO, MPOIECHOTO TIiAXOMiB 3 BHUKOPHCTAHHSAM
TpaaULIHHUX Teopid (HAYKOBOTO YIPaBIIHHS, IOJACHKUX BIJHOCHH, KOHIICTIIIiS
JIOJICBKUX PEeCypCiB, JIIOJCHKOrO KammiTaly, COIIAJIbHOI 1HXEHepii, ympaBliHHS 3a
JIsIMH, KOHIIeNIii «7C») Ta HOBITHIX KOHIEIIIIN MEHEDKMEHTY, Cepell IKUX: Teopii
MapKeTH3alli, MeHeKUPHU3allli, KOMIUIEKCHOTO YIPABIIHHA SIKICTIO, 3a0€3MeYeHHs
NPOAYKTUBHOCTI Tpaili, 0e3mepepBHOTO BIOCKOHAICHHS ITiJICHCTEM MEHEIKMEHTY,
PEIHXUHIPUHTY, 30a71aHCOBAHOI CHCTEMH MMOKA3HUKIB, TUTAHYBAaHHS PECYPCIB TOIIIO.

Jlo HayKOBUX MIAXOIIB J0 peaiizailii MEHE)KMEHTY B 1IHCTUTYTax IyOJI14HOTO
YOpaBIiHHS BIJIHECEHO: TMPOIECHUM, CUCTEeMHHH, CHUTYyallMHUN, XOJICTUYHUH,

CUHEPreTUYHUMN, KOHKPETHO-1CTOPUYHUH, IHKITIO3UBHUH.



3anponoHOBaHO aBTOPCHKE BU3HAUEHHS TMOHSATTS «MEHEHKMEHT I1HCTUTYTY
nyOJIIYHOTO YIPaBIIHHSY, MIJI SKUM PO3YMIETHCS MPOIEC BUKOPUCTAHHS OCHOBHUX
(GYHKIIIA MEHEKMEHTY 3 BIJMOBIIHMM TEXHOJOTIYHMUM Ta I1HCTPYMEHTAJIBHUM
CYIIPOBOJIOM Ta 1HHOBATH3alll€l0 MIAXOAIB MO IIaHYBaHHS, OpraHi3ailii, MOTHBAIIii,
KOHTPOJIFO, KOOPJMHAIlI, KOMYHIKAlIMHOTO CYNPOBOAY ISUTBHOCTI MYyOJIYHUX
IHCTUTYTIB JUI JIOCSITHEHHS MaKCHUMAaJbHOI pEe3yJlbTaTUBHOCTI Yy BHUPOOJECHHI Ta
peanizaiii yNpaBIiHCHKUX pIlIEHb, HaJaHHI MyOJIYHUX MOCIYT, BHUKOPUCTaHHI
OpraHi3alifHuX, JIOJACBKUX, (iHAHCOBHX, 1H(OpPMAIIMHUX, TEXHOJOTIYHUX,
TeONMPOCTOPOBUX PECYPCIB, HEOOXIMHUX TSI €(HEKTUBHOTO BUKOHAHHS TOCTaBICHUX
iJied Ta 3aBAaHb Iepell 1HCTUTYTOM NyOJYHOro ympamiiHHA. [Ipu 1mpomy 10
IHCTUTYTIB MyOJIYHOrO YHPAaBIiHHS BIJIHECEHO: OpPTaHU JEp>KaBHOI BJaJId, OpraHU
MICIIEBOTO CaMOBpSIyBaHHs, MyONiuHI YCTaHOBM Ta OpraHi3aiii Ta TPOMaJChKi
oprasizariii.

OOrpyHTOBaHO METOJOJIOTII0 MEHEPKMEHTY B 1HCTUTYTax MyOJi4HOIO
yOpaBIiHHI, BUOKPEMJICHO B il CTpPYKTypi TeopeTuuHy IMiatgopmy (Teopii,
KOHIICTI{ii, MOJIeN, MiJAXOAN, 3aKOHHU, MPUHIMIMN) Ta MPAKTUYHUN 1HCTpYMEHTapiit
(meTomu, cmocoOM, MeXaHi3MH, TEXHOJOrli, I1HCTPYMEHTH), SKi JIO3BOJIUIH
chopMyBaTH IIIJIICHE YSIBIEGHHS Ta PO3YMIHHS OCOOJUBOCTEM (DYHKI[IOHYBaHHS
CHUCTEMH MEHEPKMEHTY B IHCTUTYTaX MyOJII4YHOTO YIIPaBIIHHS.

BcTanoBiieHo, 10 OCHOBHUMH CKJIAJOBUMH THCTUTYIIHHOTO 3a0e3MeueHHs
BUKOPHUCTAHHS 1HCTPYMEHTIB MEHEHKMEHTY B CHUCTEMi IyOJIIYHOrO YIPABIIHHS €
icCHyro4a B JIep>KaBi HOpPMAaTHBHO-TIpaBOBa 0asa, Mif04a OpraHizaiiifHa CTPYKTypa
CUCTEeMH TIyOJIIYHOTO YMpPaBIiHHSI Ta METOMHU, SKi BUKOPHCTOBYETHCS HEIO IS
31MCHEeHHs (YyHKIIIOHAIBHOT A1SIIbHOCTI.

PexomMenioBaHO JIONOBHUTH Tioay HOPMATHUBHO-TIPABOBY 0azy
(YHKIIIOHYBaHHSI 1HCTUTYTIB TyOJIIYHOTO YMPABIIHHA HOPMATUBHO-IIPAaBOBUMU
aKTaM#, M0 BH3HAYAIOTh TNPOLEAYPY BHUKOPUCTAHHS Cy4YaCHUX I1HCTPYMEHTIB
MEHEDKMEHTY, SKI CbOT'OJIHI AaKTUBHO IMIIEMEHTYIOThCS Y (YHKIIOHAJIBbHY
JUSJIBHICT  IHCTUTYTIB  MyOJIIYHOTO  yIpaBliHHSA  (PEIHXKEHIPUHT, ayTCOPCIHT,

ayTcTadiHr, KpayHICOPCIHT, KpayHACTa(iHT, OEHWIEPHIHT TOILIO).



Y Po3zgimi 2. «AHaii3 CHUCTEMH MEHEIKMEHTY 1HCTUTYTIB MyOJIi4HOTO
YOpaBIiHHS) OIIHEHO OpraHizamiiiHo-QyHKI[IOHAIbHE 3a0€3MeUeHHs] CUCTEMU
MEHEDKMEHTY B OpraHax MICIIEBOTO CaMOBPSIyBaHHS; MPOAHAII30BaHO CTPYKTYPY
Ta BHUKOPUCTAaHHS TEXHOJOTIM MEHEIKMEHTY B (YHKIIOHAIBHIM AISUIBHOCTI
nyOJIIYHUX 1HCTUTYTIB; OIIIHEHO PE3yJIbTAaTUBHICTh IHCTPYMEHTIB MEHEIKMEHTY Y
TISUTbHOCTI BUKOHABYMX CTPYKTYp OpPraHiB MICIIEBOTO CaMOBPSITyBaHHSI.

ABTOpPOM BHOKPEMJICHO TI€BHI OCOOJMBOCTI OpraHizaulii MEHEIKMEHTY
IHCTUTYTIB MyOi4HOTO ympaBiiHHA. [lo-mepiie Horo 3miMCHIOIOTh MPEACTABHUIIBKI
(cenuiiHi, CUTBCHKI Ta MICBKI pajiv), BUKOHABYI (BUKOHABYI KOMITETH 3 BIAMOBITHOIO
CTPYKTYpPOIO BIJILIIB Ta yIpaBJliHb) OPTaHU MICIIEBOTO CaMOBPSIYBaHHS, a TaKOX
YaCTKOBO OpraHH camoopranizauii HaceneHHs. [lo-npyre, cneuudika MEHEIKMEHTY
OpraHiB MICIEBOTO CaMOBpSIyBaHHS TOJIATa€ B TOMY, WLIO0 BIH [OEIHYE
opraHizaniiHy, (yHKI[IOHAJbHY, 1HCTPYMEHTAJIbHY IIJCUCTEMU ISl JIOCATHEHHS
171 MyHIUNAIBHOTO YIIPaBIiHHS.

Jns  aHami3dy  opraHizaliiHO-(yHKIIIOHAJIBHOTO  CYIPOBOAY  CHCTEMU
MEHEPKMEHTY B poOOTI 00paHO OpraHu MICIIEBOTO CaMOBpsIyBaHHs TepHOMUIbCHKOT
obOmacTi, a came iX TpPEICTaBHMIIPKI OpraHM Ta BUKOHABYI KOMITETH, Ta
IIpOaHaTi30BaHO OPTaHi3aIliio iX JISJILHOCTI.

Konerianpauii UM opranizaiii poO0oTH paau J03BOJISAE yXBAIIOBATH PETJIaMEHT
dbopMyBaHHS Ta poOOTH BHYTPIIIHIX OpPraHiB MICIIEBOi pajau, MEXaHI3MY MiATOTOBKU
Ta IPUUHATTS PillIeHb, MOPSAKY POOOTH JEMYyTaTiB MICLIEBOI paju, MiCbKOTO T'OJIOBH,
IHIIMX 0ci0, SKI MOXYThb JOJydaTHCs A0 pobotu panud. OIIHIOBaHHA TPAKTUK
PO3pOOKH peryiaMeHTIB pOOOTH MICHEBUX paJl J03BOJUIO BUOKPEMHTH TEBHI
YHHHUKW OpTraHi3aiii Iboro mpormecy. HeraTMBHUMH YHMHHHUKAMH 3aJIHIIAETHCS
NUTaHHS HEJAOCTAaTHHOTO BPETYJIIOBAHHA MPAKTUKU BpaxyBaHHS IHTEPECIB PI3HUX
BIKOBUX TPy, 3 PI3HUM JOCBIJIOM POOOTH 1 PI3HUMH MOXJIUBOCTSMH MPECTABICHHS
y MICLEBIM paji, II0 MOXE€ BIUIMBATH HAa JOTPUMAHHS PIBHUX MOXJIMBOCTEH Yy
3ally4eHHi JCMyTaTiB 10 TOJIOCYBaHHS Ta OOTOBOPEHHSI MUTAHb.

[To3UTHBHUM YUHHUKOM € (DaKT TOTO, IIO PETJIaMEHT PO3POOIAETHCS IS

i9ac MepIIoro 3aciJaHHs HOBOOOpaHOI paju, 110 J03BOJISE BpaxXyBaTH crerudiky,



JO0CB1T pOOOTH JEemyTaTiB, iX NPUHAIEKHICT A0 PI3HUX MOMITHUYHUX MAapTIH,
MOKJIMBOCTI BpaxXyBaHHS iX 1HTEPECIB B MPOIIEC 3acijlaHb POOOYMX KOMICIH Ta Cecii,
noOy/1I0BY KOMYHIKAIli{ 3 IHITMMH OpraHaMH MICIIEBOTO CaMOBPSITyBaHHS.

AHamiz  opranizamiitHo-3a0€31me4yrJoi, MPOIIETYPHOT, CTPYKTYPHOI,
00ciyroByro4oi ckiaagoBux periameHTiB Konuuunenpkoi, [louaiBcbkoi, 30apa3bpkoi
MIChKUX paj TepHOmIbChKOT 00IaCTi MOKa3aB, MO caMe B IUX TpoMajax HaWOLIbII
YITKO MPOTNHUCAaHI MUTAHHS KaJAPOBOTO 000Dy, MPUITMHEHHS MTOBHOBAYKEHb, MUTAHHS,
IO CTOCYIOThCA (OPMYBAHHS Ta BHKOPHUCTAHHS OIOUKETHOTO pPeCcypcy TpoMaiw,
CTpATETIYHUX Ta MPOTPAMHO-TUTAHOBHX JOKYMEHTIB, TOJI, K TUTAHHS BUKOPUCTAHHS
3eMEJIbHUX PecypciB, KOMYHaJbHOI BIJIACHOCTI, BHPIIICHHS KaJpOBUX IUTaHb B
YMOBaX BOEHHOTO CTaHy € HEJOCTATHhO PETJIAMEHTOBAHWMH, IO TMEBHUM UYHWHOM
MO’K€ CTBOPUTH MEBHI MPOOJIEMH B peaizallii TEXHOJIOT1i MEHEHKMEHTY.

HocnimkyBaHi B poOOTI OpraHu MICIIEBOTO CaMOBPsIyBaHHS TepHOMUIbCHKOT
o0JjacTi MpaIolTh B TEPUTOPIATBHUX TPOMAZax, IO BIAHOCATHCA IO TEPUTOPIN
cTajoro po3BUTKy. B 1mil cuTyamii npu  JOCHIDKEHHI — OpraHizariiHo-
(YHKITIOHATILHOTO 3a0e3MeYeHHsI MEHEPKMEHTY OpTaHiB MiCIIEBOI'O CaMOBPSITyBaHHS
BUOKPEMJICHO B MEHEKMEHTI JaHMX NyOMIYHUX IHCTUTYTIB JOAATKOBI cdepH
(yHKITIOHATBHUX KOMIIETEHIIIH, SIK1 ITOB’sI3aH1 13 30€pEeKEHHSIM LUIICHOCTI Ta CTaJI0ro
pPO3BUTKY TepuTopiid. HaromomeHo Ha HEOOXiTHOCTI CTBOPEHHSI OpraHi3alliifHUX
YMOB JIJIS aJiantaifii Ta po3BUTKY PEIOKOBAHOTO Oi3HECY, 3a0€3MeUeHHsI ITUBIITLHOTO
3aXHCTy Ta COIIaJdbHOI 3TyPTOBAHOCTI SK JUISi MICIIEBUX KUTEJIB, TaK 1 s
BUMYIIEHO TMEpPEeMIIIEHUX O0Ci0, TPaHCKOPJOHHOTO Ta  MDKpPETIOHAIBHOTO
CIIBPOOITHUIITBA JJIsI 3aJdy4yeHHS I1HBECTHIIIH, BUKOPUCTAHHS KJjacTepHUX Gopm
HIATPUMKH O13HECY.

B poGoti akiieHTOBaHO yBary Ha TOMY, IO B YMOBax BOEHHOTO CTaHy B
MEHE/DUKMEHTI 3MIHIOETbCSI HE JIMILIE CUCTEeMa BHUPOOJICHHS Ta MPUUHSTTS
YIOPaBIiHCHKUX pIIIeHb, ajleé i XapaKTep KOMYHIKaliil Ta MDKCEKTOPHOI CIiBMpaIlll.
AJDKe MOBa TMOBHMHHA HTH TIpO OOMEXKEHHS ONPWIIOAHEHHs 1H(opMalii Ta
oOMeXeHHI JOCTYyNy J0 Hei MpeACTaBHUKIB TPOMAJCHKOTO CYCHUILCTBA JIs
30epeKeHHsI TAEMHUII Yy  BHUpINICHHI  OE3MEKOBUX  MNUTaHb, MOCHUJICHHS

000pPOHO37IaTHOCTI TEPUTOPIH Ta KpaiHH B IIIJIOMY.



B pobGoti HaromomieHo Ha TOMY, IO Ui 3a0e3nedyeHHs e()EKTUBHOTO
BUKOHAHHS MYOJIIYHUMM 1HCTUTYTaMU MOKJIQJCHUX HAa HUX CYCHUIbHUX (QYHKIIIH,
SKICHOTO HaJIaHHs IMyOJIYHUX IMOCTYT, aKyMYJIAIii Ta ONpalfOBaHHS YIPaBIIHCHKOI
iHbopManli g TOPUMHATTA ~ YOPaBIIHCBKUX — pIlIEHb,  MIA3BITHOCTI  Ta
M1KOHTPOJIBHOCTI TepeJl TPOMAASHCHKUM CYCIUIBCTBOM HEOOXITHO €(PEeKTUBHO
BUKOPHCTOBYBAaTH YMPABIIHCHKI TEXHOJOTIi SK CYKYIHICTb OOTPYHTOBaHUX
YOPABIIHCBKUX il JJI1 BHUPILMIEHHS YNPaBIIHCBKUX NPoOJIeM Ta MPUHHATTS
YOPaBIIHCHKUX PIIICHB.

3 MeTow TOrMMOJeHHS OpraHi3aliiHO-HAayKOBUX 3acajl BUKOPHCTAHHS
TEXHOJIOTii MEHEKMEHTY B POOOTI 3alpolOHOBAHO TOSCHIOIYY MOJETb
BUKOPUCTAHHA TEXHOJOTI B MEHEIKMEHTI 1HCTUTYTIB MyOJIYHOTO YINpaBiIiHHS,
MPOaHaTI30BaHO HOPMATUBHUN Ta METOAMYHO-IHCTPYKTHUBHHUM CYIpPOBIJl TEXHOJOT1i
MEHEPKMEHTY OpTaHy MICIIEBOTO CaMOBPSTyBaHHS, CUCTEMATU30BaHO Ta JOIMOBHEHO
A0l MAX0au a0 Kiaacu@ikaiid ympaBIIHCHKUX TEXHOJIOTIH 3 BpaxyBaHHSIM
crietidiku poOOTH IHCTUTYTY MyOIIYHOTO yrnpaBiiHHs. Lle 30kpema, kinacudikaliiiti
IPyIH 32 0COOJUBOCTIIMU 00’ €KTIB 1 Cy0’€KTIB MyOJIIYHOTO YIIPaBIiHHS; CIICIM(IKOIO
MeXaHi3M1B MyOJIIYHOTO YIPaBIIiHHS; BUAAMH OpPTaHI3alliiHUX CTPYKTYp IMyOJII4HOTO
yOpaBIiHHS;  CTYIEHEM  OXOIUICHHS  €JIEMEHTIB  YNPaBIiHCHKOTO  IUKITY;
OCOOJIMBOCTSIMU  CTHJIFO  YIPABIIHCHKOI  JISTIBHOCTI;  THUIIOJOTIEI0  MPOLECY
yOpaBIiHHA; CHEeUU(}iIKO BUKOPHCTAHHS YIPaBIIHCHKOTO PECYpCy; XapaKTepoMm
OPUUHATTS yOPaBIIHCHKUX PIIIEHb, LUJIBOBUMHU Opi€HTHpaMH (YHKI[IOHATBHOT
TISJTBHOCTI.

AHanm3 (QYHKIIOHAIBHOI JISUIBHOCTI OpraHy MICIIEBOTO CaMOBPSITyBaHHS
JI03BOJISIE KOHCTATyBaTH, III0 B YMOBaX BOEHHOTO CTaHy HaWOiIbIIOT 3HAYUMOCTI B
3a0e3neyeHH] IUTICHOTO (YHKI[IOHYBaHHS OpraHy MICLEBOTO CaMOBPSTyBaHHS
HAOWparOTh TEXHOJIOTII YMpaBIiHHA TNEPCOHATIOM, (IHAHCOBOTO MEHEHKMEHTY,
VOPAaBIiHHSA MPOEKTAMH, PHU3UK-MEHEIKMEHTY, 1H(POPMAIIHHO-KOMYHIKaTUBHOTO
CYIIPOBOJTY, MApKETHHTOBi TEXHOJIOTII.

B po6ori HarosomeHo, 10 BaXJIWBOK CKJIAJO0BOO B  MOJEpHIi3allii
MEHE)KMEHTY MyOJIYHUX 1HCTUTYTIB MalOTh OyTH MapKETHHIOBI TEXHOJIOTIi, SKi

HaﬁKpaHlHM YUHOM JO3BOJIAIOTH 3a0e31eUnTH KOHKYPCHTHC HOSI/IHiOHYBaHHSI



TEPUTOPIM uepe3 MapKeTU3allilo, MApTHEPCTBO BJIAJHUX IHCTUTYTIB Ta Oi3Hecy,
MIKCEKTOPHY B3a€MO/IiI0, MYHIIIUTAIBHANA Ta MOJITUYHUA MapKeTHHT. Ba)XMBOIO
CKJIaJIOBOI0 BUKOPHCTAHHS MAapKETHHTOBHX TEXHOJIOTIH Mae OyTh OEHYMApKETHHT,
IO /J03BOJISIE BUBYATH Ta QJANTyBaTH IO BITYM3HSHUX pealiil Kpaluil CBITOBH
JOCBiJl, aKyMyJIIFOBaTH, y3araJbHIOBaTH iH(OpMAaIlil0 Ta BUKOPHUCTOBYBATH 11 A
aHAJIITUYHOTO OOTPYHTYBaHHS MPUNUHATTS YIIPABIIHCHKUX PIIICHb.

TexHonorii MeHEIXKMEHTYy MalTh OyTH BHOPAIKOBAHUMH BIAMOBIIHO [0
BU3HAYEHUX CTaHAAPTIB sIKOocTi MixHapoHoi opranizaii 31 cranmaprtuzaiii (ISO).
Sk npaBuIio, Aito4a mpakThka ceptudikaiii poooTu myoaiYHUX 1HCTUTYTIB CBITYUTD,
o cucteMa [SO BUKOPUCTOBYETHCS 15 11eHTU(IKALIT «KKPUTHYHUX MICIIBY, B AKUX 1
BIIPOBA/IKYIOThCSI YaCTKOBI BAOCKOHaJIEHHA. | B ocHOBHOMY 1ie € cdepa myOniuyHuX
nociyr. 3 OpraHiB MiICIIEBOIO CaMOBpSAYBaHHA TepHOMUIBCHKOI 00dacTi JuIIe
TepHominbchbka MiChbKa paja 3a pesyibTaTaMH HarisjgoBoro ayauty (2018 p.)
MiTBEPIIA BiIMTOBITHICTh BUMOTaM CHCTEMH MEHEKMEHTY sSKoCTi ctaHmapty 1SO
9001:2015 y cdepi HagaHHs MyOIIYHUX TTOCITYT.

B nocmimkeHHI aKIEHTYeThCS yBara Ha TOMY, IO OpraH MiCIIEBOTO
CaMOBpSITyBaHHS NOBUHEH HOCTIHHO BJIOCKOHAJIIOBATH TEXHOJIOT1I0
BHYTPIOPraHi3aliiHOTO MEHEHKMEHTY Ta (YHKIIOHAIBHOI MISUTBHOCTI BIJHOCHO
OCHOBHUX pYyOpHKaTOpiB AKOCTI (Opi€HTalisl Ha CIOKHUBA4IB MOCIYT, JiJIE€PCTBO
KOJICKTUBHE Ta TPYINOBE Yy HaJaHHI MOCIYT, MPOLECHUM Ta CUCTEMHUH MiIXOIU J0
HaJaHHS MOCIYT) JJIsl TOrOo, 11100 €(heKTUBHO BUKOHYBATH MOKJIAJE€Hl HA HHOTO BJIACHI
W generoBaHi TOBHOBAXEHHS Ta HAOMMKATH CTAaHIAPTH ISUIBHOCTI JO BHMOT
MixxkHapoiHO1 opraHi3aliii 3 cepTudikailii 1010 yIpaBIiHHS SKICTIO.

KoMmmnapatuBamii aHami3 KpammMx MPAaKTHK BPSAyBaHHS, BIACHHHA JTOCBiA
(GyHKIIOHANBHOT ~ AISUTBHOCTI B BHUKOHAaBYMX CTPYKTypax OpraHy MiCII€BOTO
CaMOBpsITyBaHHsI, JO3BOJUB 3alPOMOHYBATH OPTaHI3aIlifHO-METOIUYHAN TiAX1 10
OLIIHIOBAaHHS TEXHOJIOT1 MEHEIXMEHTY Ha OCHOBI 1HJEKCY CIIPOMOXKHOCTI OpraHiB
MICIIEBOTO CaMOBpSIIyBaHHS, 1HIEKCY PO3BUTKY TMOTEHI[iATy TEPUTOPiadbHOI
IPOMa/IM, OLIHIOBAHHS yIIPaBJIiHHS SKICTIO.

JlocmikeHHsT TIPOBEAE€ B JAPYroMy pO3ITl TOKa3ayio, IO IiABUIIECHHS

PEe3YJAbTaTUBHOCTI BUKOPHUCTAaHHS IHCTPYMEHTApil0 MEHEKMEHTY B  poOOTI



IHCTUTYTIB IyOJIYHOTO YIPaBIiHHS Ma€ NependadyaTH BUKOPUCTAHHS: €BPONEHCHKUX
NPUHIUIIB JEMOKPATUIHOTO BPSIYBAaHHS, CUCTEMH OIIHIOBAaHHS (YHKI[IOHATBHOT
CIIPOMOKHOCTI ~ OpraHy MICIIEBOTO CaMOBPSIyBaHHS, MOJEIl JTOCKOHAJIOCTI
€pornericekoro Gouay ynpasiiaas skicTio CAF, ska oIiHIO€ SKICTh YIPaBIiHCHKOT
JUSJIBHOCTI 3 TO3MUIIM BXIJHUX PECypcCiB, YNPABIIHCHKUX IPOIECIB 1 OTPUMAHMUX
pEe3yNbTaTIB; 1HHOBAIIWHUX IMIIXO/IB MEHEXKMEHTY BIJIMOBIIHO /10 BHKJHKIB Ta
notped AeneHTpatizanii, nudposizallii, CTaI0ro IHKJIIO3UBHOTO PO3BUTKY TEPUTOPIH.
Ile B KiHIIEBOMY pe3yJibTaTi Mpu3Beae A0 GOpMyBaHHS IHCTUTYIIIHHO CIIPOMOKHOTO,
BIJIMOBIAAILHOTO MEPE CYCHUIBCTBOM YIPaBIIHCHKOTO MOTEHITIAITY .

VY Poznpin 3 «Hanpsmu MojaepHizalii CUCTEMH MEHEIKMEHTY B 1HCTHTYTax
nyOJIIYHOTO YHPaBIiHHSA» OOIPYHTOBaHI MIAXOAW OO MOJEPHI3AIil MEHEIKMEHTY
nyOIIYHUX 1HCTUTYTIB.

Haromnomeno Ha ToMy, 110 MOJEpHI3allisl MEHEHKMEHTY I1HCTUTYTIB
nyOJIIYHOTO YNPaBIiHHSA Ma€ 3I1HCHIOBATHCS HA OCHOBI J1OepalbHO-EBOJIOLINHOTO,
IIMBLTI3a11THO-€BOIIOIIMHOTO,  1HHOBAIIHHO-1HBECTUIIIMHOTO,  1HAYCTPI1aJIbHOTO,
TPaH3UTUBHOTO,  TUHAMIYHOTO, CHHEPreTMYHOTO  HAYKOBHUX  MIAXOMIB  3a
3aIpOHOHOBAHOI0 JOPOKHBOI KapTO. li CKIAJOBMMU €TamaMd MaloTh OyTH:
JIarHOCTUKA CHCTEMH MEHEPKMEHTY 1HCTUTYTIB IyOJIYHOrO YOpaBJiHHS Ta
BUSBIICHHSI MPOOJIEMHUX NUTaHb;, BHUBYEHHS ICHYIOUMX MIAXOAIB Ta (GopM [0
MoJIepHi3allli MEHEP)KMEHTY 1HCTUTYTIB MyOJIYHOrO yNpaBIiHHS; OKpeciaeHHs (popm
Ta HampsMIB MOJICpHI3allii; BIPOBAPKEHHS 3MiH MEHEKMEHTY IHCTUTYTY
nyOJIIYHOTO YIPABIIHHSA; MOHITOPUHT PE3yJbTaTUBHOCTI BIPOBAKEHHS 3MIH B
CUCTEMY MEHEKMEHTY.

B po6oti 3ampomoHOBaHO BUKOPHUCTOBYBATH Taki (opMuU MOIEpHi3alli
MEHE)KMEHTY  IHCTUTYTIB  MyOJIYHOrO  YIpaBIIHHA:  KOHTPMOZEPHI3AIIIO,
AHTUMOJICpPHI3AIlI0, BECTepHM3AllI0, I1HTerpamiio, aJanTaiil, TapMOHI3allilo,
yHiQiKalio, TPaHCIO3ULII, ampOKCHUMI3alio, JIOKaji3alio, AuBepcu@ikarliio,
Hoocdepu3allito, IHHOBaTHU3AII 0.

B npoueci nmocnmigpkeHHS HampalbOBaHI MPOIO3MINT OO0  CKJIAJI0BUX
MOJEpHi3alli MEHEKMEHTY, SKI TOBHHHI BKIIOYaTH: 32 (PYHKIIOHAJIHHUM

HAMpPsIMKOM: BIIPOBA/P)KEHHS B CHCTEMY MEHEIKMEHTY I1HCTPYMEHTIB YIPaBIIIHHS



pU3UMKaMH, BHYTPIIIHBOTO ayJauTy, OCHWIEPHITY (aHai3y KpaluxX YyMpaBIiHCHKUX
OpakTUK Ta iX IMIUIEMEHTAllll0); B OpraHizamiiHoMy 3a0e3IleueHHi: YTBOPEHHS Yy
BUKOHABUOMY  KOMITETI OpraHy MICIIEBOTO  CaMOBPSIYBaHHS  IMIJAPO3JILIIB
BHYTPIIIHBOTO  ayAUTYy JUIsl OLIHIOBaHHS  pPe3yJbTaTUBHOCTI  BUKOPUCTAHHS
IHCTPYMEHTIB MEHEPKMEHTY Ta MPOEKTHOro o(dicy i 3alydyeHHs 1HBECTUIIIMHUX
pecypciB Al pO3BUTKY TPOMaJd; B TEXHOJOTIYHOMY CYIPOBOJAI MEHEIKMEHTY:
BUKOPHUCTAHHSA TEXHOJIOT1M MapKETHHTY, OCHUMapKiHTy, HU(poBi3allii, OLIHIOBAHHS
PEe3YJIbTaTUBHOCTI MEHEDKMEHTY 1HCTHTYTIB MYOJIIYHOTO YMPaBIiHHA, KaJpPOBOIO
ayJIuTy; B MPUNAHATTI yNPaBIIHCHKUX PIIIEHb: BUKOPUCTAHHS PU3HKOOPIEHTOBAHOTO
niaxony, ¢hacuiiTi-MEeHEKMEHTY, JIIH-MEHEDKMEHTY; Y (piHaHCOBOMY 3a0e3IeueHHI
3aCTOCYBAaHHA: I1HCTPYMEHTIB MPOEKTHOTO, KpayA(paHIAUHIOBOrO, (iTaHTPOMHOTO
¢dbiHaHCYBaHHS, ayTCOpPCIHTY, ayTcTadiHry; Yy  KagpoBOMy  3a0e3Ie4eHHI:
BUKOPHCTAHHS 1HCTPYMEHTIB KaapOBOTO KOHCAITHHTY, KpayACOPCHHTY (Ha
KOHTPaKTHIM OCHOB1), KagpOBOTO ayauTy; y 1H(OpMaliiHO-KOMYHIKATUBHOMY
3a0e3MeyYeHH]: BUKOPUCTAHHS TEXHOJIOTIH eJIeKTPOHHOTO BPSIYBaHHS, IITYYHOTO
IHTEJIeKTY, TUPPOBUX TIATHOPM.

Cepen uuIAXiB MoOAEpHI3alli Mpolecy MEHEIKMEHTY 3alpOlOHOBAHO
BIIPOBA/DKCHHSI CHUCTEMH yMPaBIiHHSA pHU3MKaMH, 10 T[OBHHHA TMepeadavyaru
CUCTEMATUYHY OI[IHKY HEBHU3HAYEHOCTI, MOJICTIOBAHHS TIOTCHIIMHUX HACTIIKIB
pPU3UKIB 1 PO3poOKYy cTparerii Ayisg e(pEeKTUBHOTO YIPABIIHHA Ta KOHTPOJIK Haj
pU3MKaMH, 1 3HAWTU CBO€ BIJIOOpaXEHHS y CTBOPEHIN IUTICHIA CHUCTEMi PU3HUK-
MEHEKMEHTY.

JlocmipkeHHsT MeXaHi3My BIIPOBADKCHHS CHCTEMH YIIPaBIiHHS PU3UKAMH B
CUCTEMY MEHEKMEHTY 1HCTUTYTIB MyOJIYHOTO YIIPaBJIIHHSA JO3BOJIMJIA HaM
CTPYKTYpyBaTH Ta MpOaHANI3yBaTH PU3UKU POOOTH BUKOHABUMX CTPYKTYp OpraHy
MICIIEBOTO CaMOBpS/IyBaHHS 3a TaKUMH KpuUTepisMu: 1) 3a BUKOPHCTaHHSAM
YIOPaBIIHCHKUX PECypCiB: KaapoOBi, €THKO-TICUXOJOTIUHI, (hiHAHCOBI, 1HBECTHUIiIHI,
iHopMarliiini, KOMyHIKamiiHi, ¢IHAHCOBO-TOCMIOAAPChKi; 2) 3a  BIUIMBOM
€K30I€HHOTO  CEpeJOBHINA:  HOPMAaTHUBHO-NIPaBOBi,  OE3MEKOBI,  KOPYIIIHI,
penyTariiiHi, = KOMIUTA€HC-PU3WKH,  CTpareriydi; 3) 3a  BUKOPHUCTAHHIM

BHYTPIOpraHi3allifiHOTO TOTEHIIaly oOpraHizamii: (QyHKIIOHaJNbHI, NPUAHSITTSI



YOPaBIIHCHKUX PIlIeHb, peali3alii MporpaMHO-TUIAHOBUX JOKYMEHTIB, MPOEKTHOT
JUSITBHOCTI, OTepaliifHO-TeXHOIOT1YHI.

JUis OLIHIOBAHHS NepeBar BUKOPHUCTAHHS PHU3UK-MEHEIDKMEHTY PpPO3IJISIHYTO
MO>KJIMBOCTI HIBEJIIOBaHHSI 3JI0BKMBaHb B OpraHizallii poOOTH IHCTUTYTIB IyOIIYHOTO
yOpPaBJIiHHS, MMOB’SI3aHUX 13 MEPEBUILCHHAM IMOCATOBUX 00OB’SI3KIB, KOPYILIHHUMU
pu3MKaMu, a y QYHKIIIOHATBHIA ISITEHOCTI — 3alpOMOHOBAHO TEXHOJIOT1I0 TMPOTHUIIT
37IOBXKMBAHHSIM, IIO TOB’S3aHI 13 BUKOPHUCTAaHHSM 3€MENbHUX pecypciB. B ocHOBI
3aro0iraHHsl PU3MKIB BUKOPUCTAHHS 3€MEJIBHUX PECYPCIB IOKJIAJEHO MOJEIb,
CKJIaJIOBUMHU AKOi €: 1AeHTU(]IKAIlis PU3UKY, OIL[IHIOBAHHSA PU3HKY, OOIPYHTYBaHHS
MOKJIMBO1 3MiHU BUKOPUCTAHHS 3€MEbHOT JIJISTHKY, BU3HAYEHHS TUIATH 3a 3eMJIIO 1 11
MOTO/KEHHSI Ha cecii MICBKOI paad, JOKYMEHTYBAaHHsS YIPaBIIHHSI pPU3HKaAMHU,
NEePersi Ta MOHITOPUHT PU3UKIB, MiIBUILEHHS 1THCTUTYLIHHOT 3p1JIOCTI B yIIpaBiIiHHI
PU3UKAMHU.

Jlnst  migBUINEHHS  IHCTUTYIIHAHOT — CIIPOMOXHOCTI  OpraHy  MiCIIEBOTO
CaMOBpsIIyBaHHsI, BpaxyBaHHS  €BPONEHCHKUX IPUHIUMIB  JEMOKPATUYHOTO
BpSIAYBaHHS, BaXJMBO B IPUUHATTI YIPaBIIHCBKUX pIIIEHb B YMOBax pHU3HKIB
KepyBAaTHCA  iHCTPYMEHTAMH  BHYTPIUIHBOIO aymuTy e(eKTHBHOCTi. Moro
BUKOPUCTAHHS JI03BOJIUTH MOJIEIIOBATH HACHIAKM HNPUWHATTA YHPaBIIHCHKUX
pilIieHb, BUPOOJIATH MPEBEHTUBHI 3aX0AH I HEAOMYIIECHHS YU YCYHEHHS HACJIiJIKIB
PHU3UKIB, MiJBUIIUTH PE3yIbTATUBHICTh BHYTPIIIHBOTO KOHTPOJIO 1 3a0€3MeYuTh
AKICTh KOPIIOPATUBHOTO YIPABJIIHHS.

Pesynbratu qocnimxeHHs BiqoOpakeHl B HAyKOBO-AOCIIIHUX poOoTax:

NepKOI0IKETHIN HAyKOBIM poOO0TI HA TeMy: «DOopMyBaHHS MEXaHI3MY CTajoTo
PO3BUTKY MICBKOIO TpPaHCIOPTY Ha 3acajax KOHILEMIii «pO3yMHOIro» MicTa Ta
MYHIITUTIATBLHOT €KOJIOTiCTUKWY) (HOMep nepxkaBHOi peectpamii 0117U00387) B
YacTHHI OOIPYHTYBaHHS OpraHizalliiHO-METOJUYHUX TIIXOJIB BUKOPUCTAHHS
aJMIHICTPATUBHUX, MIANPUEMHHUIIBKUAX, TPOMAACHKUX MOJENEH perioHaJbHOro
MapKeTHUHTY, OEHUMapKEeTHHroBUX (opM cTparteryBaHHs B 1H(opmarliiiHo-
aHAIITUYHOMY Ta KOMYHIKATHBHOMY CYNpOBOJlI  MEHEIKMEHTY 1HCTUTYTY

myOIIYHOTO YIIpaBIiHHS;



«Opranizaiisi cmiBOpaii MiANPHEMCTB arpo0i3Hecy 3 OpraHaMu MiCLIEBOTO
CaMOBpSITyBaHHS» (JepKaBHUM peecTpamiiinuii Homep 0122U201024) B yactuHi
OOTpyHTYBaHHsS 1HHOBaLIHUX (POPM MEHEIKMEHTY B CHUCTEM1 KOMYHIKATHBHOTO
CYyNpOBOAY YMPABIIHCHKOT ISUIBHOCTI, MIDKCEKTOPHOI CHIBIpallli B paMKax
BUKOHAHHS (YHKITIOHAJTbHIUX MMOBHOBAKEHb OPTaHOM MICIIEBOTO CAMOBPSITYBaHHS;

«AKTyanbHI TpoOseMu TyONIYHOTO YNpaBIiHHS Ta aJAMIHICTPYBAHHS)
(mepxaBHuii peectpartiiauii Homep 0122U201483) B pycii HanmpairoBaHHS ITiX0/I1B
10  MOJIEpHi3allii  MEHEIKMEHTY  IUIIXOM  BHUKOPUCTaHHA  TEXHOJOTIH
MEHeKepH3allii, MapKeTu3alli, CHoiBmpami 3 I1HCTUTYTaMHd  TPOMAaJCHKOTO
CyCH1JIbCTBA.

OTpumaHi aBTOPOM pe3yibTaTH anpoOOBaHi W JTOBENEHI A0 PIBHS KOHKPETHUX
METOJAWYHUX 1 MPAKTUYHUX PEKOMEHJAIlli, SKi BUKOPWUCTaHI IS BIOCKOHAJICHHS
miicucTeM MEHEKMEHTY BHKOHaBUuX CTpyKTyp IlouaiBchkoi, KommumHenpkoi,
TepHOMIIBCHKOI MICBKHX pajl Ta PEKOMEHAIl HayKOBO-TIPUKIIATHOTO XapaKTepy,
K1 BUKOPUCTaH1 JIsl OTJIMOJICHHS] HABYAJIbHO-METOJJUYHOTO 3a0€3MEeUYEeHHsI OCBITHIX
KOMITOHEHT B 3axXiJHOYKpaiHCbKOMY HalllOHaJbHOMY yHiBepcuteTi. [1po mo cBiguath
BIJIMTOBI/THI TOBIJKU MiTBEPIKCHHS. 30KpeMa:

HaIpaIOBaHHS aBTOpa MO0 AJITOPUTMY BHUKOPHUCTAHHS aIMiHICTPaTHBHUX,
MIAIPUEMHUIIBKAX,  TPOMAJCHKUX  MOJENEH  PEerioOHalbHOTO  MapKETHHTY,
OeHUMapKETHHIOBUX (OpPM CTpaTeryBaHHS 3acCTOCOBYIOTbCS B 1H(OpMaliiHO-
aHAJIITMYHOMY Ta KOMYHIKATUBHOMY CYIIPOBOAI YTpaBiiHHS CTPATEri4HOIO
po3BUTKY MicTa TepHOMIbCHKOI MICBKOT paau mpu pearnizauii CTpaTeriyHOro MiaHy
pO3BUTKY TepHOMIIBCHKOI MIChKOT TepuTOpialibHOI rpoMaan 10 2029 poky (HoBigKa
Ne32/2 Bim 22.03.2023 p.);

pO3pOOKHM aBTOpa IMOJO OIIHIOBAHHS SKOCTI HAJaHHS IMyOJIYHHUX TOCIYT,
PO3paxyHKy IOKA3HMUKIB YMPABIIHCHKOI YCHIIIHOCTI, 1H(pOpMaIliiHO-aHATITUYHOTO
OOTPYHTYBaHHSI PE3yJbTATUBHOCTI OIOPKETYBAaHHs, MPOEKTHOTO MEHEHKMEHTY
BUKOPHUCTOBYIOTBCSI TIPU peaiizaiii MpOeKTHUX I1HIIIaTUB B pobOoTi IlodaiBchkoi
MicbKOi paau (mosiaka Ne 676 Bim 29.05.2023p.);

MPOIO3UINI aBTOpa IOJAO BHKOPUCTAHHS CY4YaCHUX MapKETUHTOBHX,

mudpoBux, (GiHAHCOBMX TEXHOJOTIM, peaizailii MIXKCEKTOPHUX KOMYHIKAIlid, a



TAKOXX MOJIeTIb OIIIHIOBAaHHS PE3yJIbTaTUBHOCTI BUKOPUCTaHHA 1HCTPYMEHTIB
BHYTPIOPTaHi3allifHOTO MEHEIKMEHTY B IIPOIECI KOHTPOJII0 Ta KOOPJUHAI]
(YHKIIIOHATILHOT JISUTBHOCTI  CTPYKTYPHUX MIAPO3AUTIB BHKOHABYOTO KOMITETY
OpraHy MiCIIEBOTO CaMOBPSTYBaHHS BUKOPUCTOBYIOThCS B po0OoTi Kommuwmuerbkoi
MicbKOi paau (mosiaka Ne 426 Bix 07.06.2023).

OTpuMaHi pe3yapTaTH AOCHIDKEHHS BIPOBAKEHO Yy HaBUAIbHHUI MPOIIEC
3axiTHOYKpaiHChKOTO HalllOHAJIBHOTO YHIBEPCUTETY IMpPHU IMOTIMOJIEHHI 3MiCTOBOTO
HAllOBHEHHS TMpPOrpaM Ta pO3POOKM YNPaBIIHCHKUX CUTYyalid 3 JUCIUILIIH:
«YTpaBiiHHS pU3MKAMH B CHUCTEMI MEHEI)KMEHTY» B paMKaX OCBITHHO-HAyKOBOi
porpaMu MiJArOTOBKM 3/100yBayiB BUIIOi OCBITH Ha TPEThOMY PiBHI ranay3i 3HaHb 07
«YTpaBiiHHS Ta aaAMiHICTpyBaHHs» creniaabHocTi 073 «MenemxmenT»; «I[lyOmiuna
MOJITHKA Ta  BPSAYBaHHS» JUII  MIATOTOBKH  37100yBavyiB  HA  JAPYroMy
(MaricTepcbkoMy) piBHI BHUIIOI OCBITH Taiy3i 3HaHb 28 «llyOsiuHe yrpaBiliHHS Ta
aaMiHICTpYyBaHHs» crnemianbHOCTl 281 «IlyOmiune ynpaBiaiHHS Ta aAMiIHICTPYBaHHSI
(moBigka Ne 126-27/1244 Bin 31.05.2023 p.).

Kniouogi cnosa: MeHEIKMEHT, MOJIepHI3allis, NyOJIYHUA MEHEKMEHT,
nyOJiuHe  ympaBiiHHSA, I1HCTUTYTH MyOJNIYHOTO  yNpaBIiHHS, 1HCTUTYIIiHE
3a0€3IMeUeHHs, OpraH MICIIEBOIO CAMOBPSIYBaHHS, JICIICHTpai3allisl, TepUTOpiaabH1
rpoMajay, OpPraHM CcaMOOpraHizauii HaceJeHHsS, TPOMAJACHKHI ceKTop, (yHKIii
MEHEIKMEHTY, TEXHOJOTlT MEHEIKMEHTY, (DYHKLIOHAIbHA CIPOMOXKHICTh OpraHy
MICIIEBOTO CaMOBPSTyBaHHS, OIlIHKAa PE3yJbTAaTHBHOCTI MEHEIKMEHTY, TEXHOJIOTIi
YIOPaBIiHHSA TEPCOHAIOM, TEXHOJOrI (IHAHCOBOTO MEHEIKMEHTY, YIPaBIiHHS
NPOEKTAMH, YIPABIIHHA PU3UKAMH, PHU3UK-MEHEPKMEHT, MOJIENb YIPaBIiHHS
pu3uKamu, 1H(QOpPMaIITHO-KOMYHIKAQTUBHI ~TeXHOJIOT1l, I1udpoBsizamisa, UdPOBI
TEXHOJIOT1i, MapKETUHTOBl TEXHOJIOTIl, I1HBECTHUI[IHHI TPOEKTH, JOPOKHA KapTa
MOJIEpHI3allli MEHEKMEHTY, ayauT e(EKTUBHOCTI, KaJApOBUH ayauT, KpeaTHBHI

1HBECTHIII1, aIBOKACIITHI KOMIIaHii, KpayadaHIuHT, ayTCOPCUHT, ayTCTa(iHT.
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Onufriichuk D.M. Modernization of the management system in public
administration institutions. — Qualification scientific work on manuscript rights.

Dissertation for obtaining the degree of Doctor of Philosophy in the specialty
073 «Management». — West Ukrainian National University of the Ministry of
Education and Science of Ukraine, Ternopil, 2023.

The dissertation is devoted to deepening the theoretical foundations, improving
organizational approaches and developing scientific and practical recommendations
on modernization of the management system of public administration institutions.

In the first chapter «Theoretical-methodological and institutional foundations
of the management system in institutions of public administration» the concepts and
economic categories of «managementy», «public managementy, «institution of public
administration», «institutional support of management» were investigated.

The nature of transition from traditional concepts of public administration,
which are based on the principles of bureaucracy, to modern concepts, which involve
implementation of management principles in the practice of public administration,
has been studied. The changes in the conceptual and categorial apparatus, which are
manifested in the transition from the term «public administration» to the term «public
management»,are highlighted.

The essence of management of public administration institution from the
standpoint of systemic, structural, and process approaches is substantiated by using
traditional theories (scientific management, human relations, the concept of human
resources, human capital, social engineering, management by goals, the «7C»
concept) and the latest management concepts, which include: marketing,
management, integrated quality management, ensuring labor productivity, continuous
improvement of management subsystems, reengineering, balanced scorecard,
resource planning, etc.

Scientific approaches to management in public administration institutions
include: process, system, situational, holistic, synergistic, concrete-historical,

inclusive.



The author's definition of the concept of «management of a public
administration institution» is proposed, which means the process of using the main
functions of management with appropriate technological and instrumental support
and innovation of approaches to planning, organization, motivation, control,
coordination, communication support of the activities of public institutions in order to
achieve maximum effectiveness in making and implementation of management
decisions, provision of public services, use of organizational, human, financial,
informational, technological, geospatial resources necessary for effective
implementation of the set goals and tasks by the institution of public administration.
At the same time, public administration institutions include: state authorities, local
self-government bodies, public institutions and public organizations.

The management methodology in public administration institutions was
systematized, the theoretical platform (theories, concepts, models, approaches, laws,
principles) and practical tools (methods, ways, mechanisms, technologies, tools) were
identified in its structure, which allowed to form a holistic view and understanding of
the features of management systemfunctioningin public administration institutions.

It was established that the main components of the institutional basis for the
use of management tools in the public administration system are the existing in the
state regulatory and legal framework, the current organizational structure of the
public administration system and the methods used by it to perform functional
activities.

It is recommended to supplement the existing regulatory framework for the
functioning of public administration institutions with regulations defining the
procedure for using modern management tools that are actively implemented in the
functional activities of public administration institutions today (reengineering,
outsourcing, outstaffing, crowdsourcing, benchlearning etc.).

In Chapter 2. «Analysis of the management system of public administration
institutions» the organizational and functional support of the management system in
local self-government bodies is evaluated; the structure and use of management

technologies in the functional activity of public institutions are analyzed; the



effectiveness of management tools in the activities of executive structures of local
self-government bodies is evaluated.

The author singles out certain features of the management organization of
public administration institutions. First, it is carried out by representative (village and
city councils), executive bodies (executive committees of the appropriate structure of
boards and departments) of local self-government, as well as partially self-
organization bodies of the population. Secondly, the specificity of the management of
local self-government bodies is that it combines organizational, functional,
instrumental subsystems to achieve the goals of municipal management.

To analyze the organizational and functional support of the management
system, local self-government bodies of the Ternopil region, namely their
representative bodies and executive committees, were selected for this scientific
paper, and the organization of their activities was analyzed.

The collegial type of organization of the work of the council allows to
adoptregimentation for the formation and work of the internal bodies of the local
council, the mechanism of decision-making, the procedure for the work of deputies of
the local council, the mayor, and other persons who can join the work of the council.
The evaluation of the practices of development of regimentation of the work of local
councils made it possible to single out certain factors of the organization of this
process. The negative factor remains the issue of insufficient regulation of the
practice of taking into account the interests of different age groups, having different
work experience and different opportunities for representation in the local council,
which can affect compliance with the equal opportunities for deputies to be involved
in voting and discussing issues.

A positive factor is the fact that theregimentationare developed for a definite
elected council and are used throughout the term of its work and during the first
meeting of the newly elected council, which allows taking into account the specifics,
work experience of deputies, membership of local council deputies in different
political parties, the possibility of taking into account their interests in the process of
meetings of working commissions and sessions, building communication with other

local self-government bodies.



The analysis of the organizational, procedural, structural, and service
components of regimentation of the Kopychyntsy, Pochaiv, and Zbarazh city councils
of the Ternopil region showed that it is precisely in these communities that the issues
of personnel selection, termination of powers, issues related to the formation and use
of the community budgetary resources, strategic and program-planning documents
are distinctly fixed, while the issues of use of land resources, communal property,
solution of personnel issues under martial law are insufficiently regulated, which in a
certain way can create some problems in the implementation of management
technologies.

The local self-government bodies of the Ternopil region studied in the
dissertation the work in territorial communities belonging to the areas of sustainable
development. In this situation, while studing of the organizational and functional
support of the management of local self-government bodies, additional areas of
functional competences related to the preservation of the integrity and sustainable
development of territories were identified in the management of these public
institutions. The need to create organizational conditions for the adaptation and
development of relocated businesses, ensuring civil protection and social cohesion for
both local residents and forcibly displaced persons, cross-border and interregional
cooperation to attract investments, and cluster forms of business support was
emphasized.

The dissertation focuses on the fact that in the conditions of martial law in
management, it is not only the system of making management decisions that changes,
but also the nature of communications and intersectoral cooperation becomes
different. After all, it should be about limiting the disclosure of information and
limiting access to it by representatives of civil society in order to preserve secrecy in
solving military issues, strengthening the defense capability of the territories and the
country as a whole.

The author emphasizes that in order to ensure the effective performance by
public institutions of the social functions assigned to them, the quality provision of
public services, the accumulation and processing of management information for

management decision-making, accountability and control by civil society, it is



necessary to effectively use management technologies as a set of justified
management actions for solving management problems and making management
decisions.

With the aim of deepening the organizational and scientific foundations of the
use of management technologies, the work proposes an explanatory model of the use
of technologies in the management of public administration institutions, analyzes
normative and methodological and instructional support management technologies of
the local self-government body, systematizesthe existing approaches to the
classifications of management technologies and supplementsthem taking into account
the specifics of the work of the institution of public administration. These are, in
particular: classification groups according to the characteristics of objects and
subjects of public administration; specifics of public administration mechanisms;
types of organizational structures of public administration; the degree of coverage of
elements of the management cycle; features of thebmanagement style; typology of
the management process; specifics of management resource use; the nature of
management decision-making; target benchmarks of functional activity.

The analysis of the functional activity of the local self-government body allows
to state that in the conditions of martial law, the technologies of personnel
management, financial management, project management, risk management,
information and communication support, and marketing technologies gain the
greatest importance in ensuring the integral functioning of the local self-government
body.

The work emphasizes that an important component in the modernization of the
management of public institutions should be marketing technologies, which in the
best way allow to ensure competitive positioning of territories through marketing,
partnership of power institutions and business, cross-sectoral interaction, municipal
and political marketing. An important component of the use of marketing
technologies should be bench marketing, which allows to study and adapt the best
world experience to domestic realities, to accumulate, generalize the information and

use it for analytical substantiation of management decision-making.



Management technologies must be organized in accordance with the defined
quality standards of the International Organization for Standardization (ISO).
Typically, the current practice of certifying the work of public institutions shows that
the ISO system is used to identify «critical places» in which partial improvements are
implemented. And as a rule, this is mostly the sphere of public services. Among the
local self-government bodies of the Ternopil region, only the Ternopil city council,
according to the results of a supervisory audit (2018), confirmed compliance with the
requirements of the quality management system of the ISO 9001:2015 standard in the
field of public services.

The study focuses on the fact that the local self-government body must
constantly improve the technology of intra-organizational management and
functional activity in relation to the main rubrics of quality (orientation on service
consumers, collective and group leadership in the provision of services, process and
system approach to the provision of services) in order effectively to carry out its own
and delegated powers and bring the standards of activity closer to the requirements of
the International Certification Organization regarding quality management.

Comparative analysis of the best management practices, own experience of
functional activity in the executive structures of the local self-government body,
made it possible to propose an organizational and methodological approach to the
evaluation of management technologies based on the index of the capacity of local
self-government bodies, the index of development of the potential of the territorial
community, and the evaluation of quality management.

The research carried out in the second chapter shows that increasing the
effectiveness of the management tools of public administration institutions should
involve the use of: European principles of democratic governance; systems for
evaluating the functional capacity of the local self-government body; the model of
excellence of the European Foundation for Quality Management CAF, which
assesses the quality of management activities from the standpoint of input resources,
management processes and results; innovative management approaches in accordance

with the challenges and needs of decentralization, digitalization, sustainable inclusive



development of territories, and it will ultimately lead to the formation of
institutionally capable, socially responsible management potential.

Chapter 3 «Directions of modernization of the management system in
institutions of public administration» substantiates approaches to modernization of
management of public institutions.

It is emphasized that modernization of management of public administration
institutions should be carried out on the basis of liberal-evolutionary, civilizational-
evolutionary, innovation-investment, industrial, transitive, dynamic, synergistic
scientific approaches according to the proposed road map. Its component stages
should be: diagnosis of the management system of public administration institutions
and identification of problematic issues; study of existing approaches and forms to
modernization of management of public administration institutions; outlining the
forms and directions of modernization; implementation of changes in the
management of the Institution of Public Administration; monitoring the effectiveness
of the implementation of changes in the management system.

It is proposed to use the following forms of modernization of management of
public administration institutions: counter-modernization, anti-modernization,
westernization, integration, adaptation, harmonization, unification, transposition,
approximation, localization, diversification, noospherization, innovation.

The author developed proposals regarding the components of management
modernization. They should include, by functional direction: implementation of risk
management tools, internal audit, banchlearning(analysis of the best management
practices and their implementation) into the management system; in organizational
support: formation of internal audit units in the executive committee of the local self-
government body to evaluate the effectiveness of use of management tools and a
project office to attract investment resources for community development; in the
technological support of management: use of marketing technologies, benchmarking,
digitalization technologies, evaluation of the effectiveness of the management of
public administration institutions, personnel audit; in making management decisions:
use of the risk-oriented approach, facility management, lean management; in

financial support: use of tools of project, crowdfunding financing, philanthropic



financing, outsourcing, outstaffing; in personnel support: use of personnel consulting
tools, crowdsourcing (on a contractual basis), personnel audit; in information and
communication provision: use of electronic governance technologies, artificial
intelligence, digital platforms.

Among the ways of modernization of the management process, the
implementation of a risk management system is proposed, which should include a
systematic assessment of uncertainty, modeling of potential consequences of risks,
and development of strategies for effective risk management and control, and should
be reflected in a holistic risk management system.

This system is based on the analysis and structuring of the risks of work of the
executive structures of the local self-government body according to the following
criteria: 1) by use of management resources - personnel, ethical and psychological,
financial, investment, information, communication, financial and economic; 2) by the
influence of the exogenous environment: regulatory-legal, security, corruption,
reputational, strategic and compliance risks; 3) by use of the intra-organizational
potential of the organization: functional, management decision-making,
implementation of program-planning documents, project activities, operational and
technological risks.

In order to assess the benefits of use of risk management, the possibilities of
leveling abuses in the organization of the work of public administration institutions
related to the excess of official duties, corruption risks were considered, and in
functional activities, the technology of countering abuses related to the use of land
resources was proposed. The basis of land resource risk prevention is the model, the
components of which are: risk identification, risk assessment, substantiation of a
possible change in the use of land, determination of the fee for land and its approval
at a session of the city council, documentation of risk management, review and
monitoring of risks, increase of institutional maturity in risk management.

In order to increase the institutional capacity of the local self-government body,
taking into account the European principles of democratic governance, it is important
to be guided by the tools of the internal audit of efficiency in making management

decisions in conditions of risks. It will make it possible to model the consequences of



management decisions, to develop preventive measures aimed at prevention or
elimination of the consequences of risks, to increase the effectiveness of internal
control and ensure the quality of corporate governance.

The results of the research are reflected in research works:

state budget scientific work on the topic: «Formation of the mechanism of
sustainable development of urban transport on the basis of the concept of a «smart»
city and municipal ecologistic» (state registration number 0117U00387) in the part of
substantiating the organizational and methodological approaches of using
administrative, entrepreneurial, public models of regional marketing, benchmark
marketing forms of strategizing in information-analytical and communicative support
of the management of the Institution of Public Administration;

«Organization of cooperation of agribusiness enterprises with local self-
government bodies» (state registration number 0122U201024) in terms of
substantiating innovative forms of management in the system of communicative
support of management activities, intersectoral cooperation within the framework of
functional powers of the local self-government body;

«Actual problems of public management and administration» (state registration
number 0122U201483) in the direction of developing approaches to modernization of
management through the use of technologies of management, marketing, cooperation
with institutions of public society.

The results obtained by the author were tested and brought to the level of
specific methodological and practical recommendations, which were used to improve
the management subsystems of management of the executive structures of Pochaiv,
Kopychyntsy, and Ternopil city councils, and the recommendations of scientific and
applied nature, which were used to deepen the educational and methodological
support of educational components at the West Ukrainian National University, as
evidenced by the relevant confirmation certificates, in particular:

the author's developments on the algorithm for the use of administrative,
entrepreneurial, public models of regional marketing, benchmarketing forms of
strategizing are used in the information, analytical and communicative support of the

Department of Strategic Development of the Ternopil City Council in the



implementation of the Strategic Plan for the Development of the Ternopil City
Territorial Community until 2029 (certificate No. 32/2 dated 22.03.2023);

the author's developments regardingevaluation of the quality of provision of
public services, calculation of management success indicators, information and
analytical substantiation of budgeting effectiveness, project management are used in
the implementation of project initiatives in the work of the Pochaiv City Council
(certificate No. 676 dated 05/29/2023);

the author's proposals regarding the use of modern marketing, digital, and
financial technologies, the implementation of intersectoral communications, as well
as the model for evaluating the effectiveness of the use of intra-organizational
management tools in the process of controlling and coordinating the functional
activities of the structural units of the executive committee of the local self-
government body are used in the work of the Kopychyntsy City Council (certificate
No. 426 dated 07.06.2023).

The obtained results of the research were implemented in the educational
process of the West Ukrainian National University to deepen the content of the
programs and development of management situations in the courses of : «Risk
Management in the Management System» within the educational and scientific
program of training students of higher education at the third level in the field of
knowledge 07 «Management and Administration» speciality 073 «Managementy;
«Public policy and governance» to train the applicants at the second (master's) level
of higher education in the field of knowledge 28 «Public management and
administration» speciality 281 «Public management and administration» (certificate
No. 126-27/1244 dated 05/31/2023).

Key words: management, modernization, public management, public
administration, institutions of public administration, institutional support, local self-
government body, decentralization, territorial communities, self-organization bodies
of the population, public sector, management functions, management technologies,
functional capacity of local self-government body, assessment of management
performance, technologies personnel management, financial management

technologies, project management, risk management, risk management, risk



management model, information and communication technologies, digitalization,
digital technologies, marketing technologies, investment projects, management
modernization roadmap, performance audit, personnel audit, creative investments ,
advocacy companies, crowdfunding, outsourcing, outstaffing.
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