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Jporodenbkuii Isan IBanoBu4. TexHOoJIOTII yNIpPaBJdiHHA KOMYHAJIbHOKO
BJIACHICTIO B YMOBaXx pe)opMyBaHHsI MiclleBOro caMmoBpsigyBaHHs. — Ha npaBax
PYKOTIHCY.

Hucepramiss  Ha  3700yTTs  CcTymeHsa  Joktopa  ¢imocodii  3a
cnemianpHicTIO 073 — MEHEMKMEHT. 3axiJHOYKpPaiHChKUM  HaIllOHAIBHUMN
yHiBepcuTeT MiHICTepcTBa OCBITH 1 HaykH Ykpainu, TepHomins, 2023.

VY nuceprailii BUKOHAHO aKTyaJdbHE HAyKOBE 3aBJAaHHS, SKE IMOJSATaE B
HAayKOBO-T€OPETUYHOMY OOIPYHTYBaHHI JOIIJIBHOCTI 3aCTOCYBaHHS TEXHOJOTIN
YIPABIIHHSI KOMYHAJIBHOIO BJIACHICTIO Ta PO3POOJIEHHI NEPCIEKTUBHUX HAMPSIMIB
iXHBOTO BJIOCKOHAJIEHHS B YMOBaX pe(opMyBaHHS MICIIEBOTO CaMOBPsIAyBaHHS,
110 B1JOOpa)KEHO y HU3II HAYKOBUX IMOJIO0KEHb JUCEPTAIIHHOTO TOCTIIKEHHS.

VY nucepTariiiiHiil poOOTI OKPECIICHO 1 PO3KPHUTO 3MICTOBE HATIOBHEHHS TTOHSTh:

- «KOMYHaJbHa BJACHICTHY SIK BaXJIMBOTO (PYHKIIOHAIHHO-€KOHOMIYHOTO
IHCTUTYTY B CYCHUIbHUX BIAHOCUHAX, IKWM BU3HAYAE BIACHICTh HA 00'€KTH, pecypcH 1
MaiiHO, 1m0 Tepe0yBalOTh B YIpaBIiHHI Ta TI1J] KOHTpOJIEM Tpomaau abo
MyHIIUnamreTy. OyHKIIOHYBAaHHS IIbOTO THCTUTYTY 3YMOBIIIOETHCSI HEOOXIAHICTIO
3a0e3MneueHHs K PalioHATLHOTO BUKOPUCTAHHS 1 30€peKEHHS TPOMAJICBKUX PECYPCIB
JUTSI TOCSITHEHHSI COIAJIbHUX, €KOHOMIYHHMX M CKOJIOTIYHUX IJICH Ta OTpUMAaHHS
OJTHOMMEHHHX €(EKTIB, TaK 1 MICUEBOTO PO3BUTKY;

- «YTIpPAaBIiHHSI KOMYHAQJIBHOIO BJIACHICTIO» K CIHUIBHOI MISJIBHOCTI OpTaHiB
MICIIEBOT'O CAMOBPSAYBaHHS, IHCTUTYLI1 pPUHKOBOI IHPPACTPYKTYPH Ta TPOMAJICHKOCTI
00 3/1MCHEHHS MPOLIECIB BOJIOIIHHS, KOPUCTYBAHHA 1 pO3NOPSIKEHHS 00'€eKTaMu
KOMYHAJIBHOT BIIACHOCTI, PO3POOKH €(PEKTUBHUX MEXaHI3MIB YIIPABIIHHS I[TMMU
mpolecaMy, TapMOHI3allli E€KOHOMIYHMX, COIJIbHUX Ta €KOJIOTTYHUX IIJIeH
VIpaBIiHHA KOMYHAJbHOIO BJIACHICTIO TEPUTOPIAILHUX TPOMaJ y KOHTEKCTI
3a0e3MeUeHHs CTAJIOT0 PO3BUTKY TepUTOpid. Ha BimmiHy Bij MPOMOHOBAHUX paHIIIIe
TPaKTyBaHb, I1¢ TIOHATTS BPAXOBYE CKOJIOTIYHY KOMITOHEHTY, sIKa BiJirpae BUHATKOBO
BOXIIMBY POJIb B YIPaBIIHHI KOMYHAJHHOIO BJIACHICTIO 4Yepe3 ii MpsSMUil BIUIMB Ha
CTJICTh PO3BUTKY TEpPUTOpii M ii Oe3meKy, SIKICTb MHUTTA MICHEBUX >KUTENIB 1

30epeKeHHs TPUPOIOPECYPCHOTO MOTEHITIATY TEPUTOPIATBHOT TPOMA/IH.



KitouoBi  0cOOMMBOCTI KOMYHAJIBHOI BJIACHOCTI CHCTEMATH30BAHO TAaKUM
YMHOM, III0 BOHA: € CHUCTEMOI0 EKOHOMIYHHX BIJHOCHH, SIKI (POPMYIOTBCS MIXK
HACEJICHHSIM Ta MYHIIMMAJIBHOIO W JIEP’KaBHOIO BJAJI0I0; HAJICKHUTH IO IMyOJIYHOI
BJIACHOCTI; Oe3MocepelHbO TOB'3aHa 3 IHTEpecaMy HACeJEHHsS aaMiHICTPAaTHBHO-
TEPUTOPIAILHOT OJIMHUII (TEPUTOPIATILHOI TPOMAJIN); € THCTPYMEHTOM, MTPU3HAYCHUM
JUTSL 33JI0OBOJICHHSI TOTpeO HACEICHHs aJMIiHICTPAaTHBHO-TEPUTOPIATBHOI OIMHUII
IIUITXOM BHUPIMICHHAS MMTaHbh MICIIEBOTO 3HAYCHHSI, € YMOBOIO YCIHIIIHOTO iCHYBaHHS
TEPUTOPIAILHOT TPOMAJTU Ta ii PO3BUTKY.

3rpynoBaHo MOTEHLIMHI PU3MKH 1 BUKIUKH Yy c¢epl COLIOKYJIbTYPHOI,
COLIAJIbHOI, €KOHOMIYHOI, €KOJIOTTYHOI Ta OE3MEKOBOi MOJITUKU U e(EeKTHBHOIO
VIpaBIiHHA B TpoOMajax, sKi CYMpPOBOHKYIOTH TIPOILIECH TPOBEACHHS pedopmu
JELEHTpai3alli Ta PO3BUTKY OHOBJIEHOI CHUCTEMH YHPABIIHHA KOMYHAJIbHOIO
BJIACHICTIO B YMOBAax 3IMCHEHHS aJMiHICTpaTUBHO-TEPUTOpiabHOI pedopmu. [lo
PU3UKIB  3apaxOBaHO: TIOCHJICHHS  COIIAJIbHO-€KOHOMIYHUX  JUCIIPOIIOPIIiii;
Hee(PEeKTUBHE YHPABIIHHS 1 HU3bKUI MPOQECIHHUN PIBEHb YIPABIIHCHKUAX KaJpiB;
HEUITKUHA PO3MOAUT MOBHOBAKEHb IMOJIO YIPABIIHHS KOMYHAIBHOIO BIIACHICTIO.
Bukiuky noB’s3yThes 3: (PYHKIIOHYBAaHHAM HalllOHAIBHUX MEHIIHUH; ()OPMYBAHHSIM
HOBOI COILIATBHOI 1IEHTHUYHOCTI; TPOodeCioHaNI3aIIEI0 KaJpOBOTO CKIIaay OpraHiB
MICIICBOTO CAMOBPSIIYBaHHS, aKTyalli3alllelo 3a0e3MeueHHs] CTaJlor0 PO3BUTKY
TEPUTOPIATLHUX TPOMaJ; BEJACHHSIM BIMCHKOBHUX i, 110 3YMOBIIOE HEOOXIAHICTH
amanTaiii cTpaTerii ynpaBliHHS KOMYHaJbHHUM MaWHOM 3 METOI0 MiATPUMAaHHS
CTajoro ()yHKIIOHYBaHHSI HACEJICHUX IyHKTIB Ta €()EKTUBHOIO BUKOPUCTAHHS IXHIX
pecypciB.

BuokpemiieHO OCHOBHI HampsiMM BIOCKOHAJICHHS TPOIIECIB  YIPABIIHHS
MYHIIUTAILHOIO BJIACHICTIO, SIKI OXOIUTIOIOTH: PO3BUTOK 1HCTUTYILIIMHOTO CYITPOBOIY
JUSUTBHOCTI  TIAMPUEMCTB ~ JICPKABHOTO  CEKTOPY  €KOHOMIKH,  3aCTOCYBaHHS
CTPATETIYHOTO 1 MPOrPaMHO-ILTBOBOTO YITPABIIHHS; OMITUMI3AIIII0 KUTBKOCTI 00'€EKTIB
YIpaBIiHHA KOMYHAJbHOIO BJIACHICTIO Ta MEPEXiJ 0 MOOO'€KTHOIO YIpaBIIIHHS;
NPOBEICHHS MTOBHOT IHBEHTapH3allii 00'€KTIB KOMyHAIbHOI BIIACHOCTI 3 YpaxyBaHHAM
kiacuikailii 00'ekTiB 3a O3HaKaMu (Lie BHU3Ha4yae creuu@iky yHpaBliHHA HUMH);

BEJICHHS PEECTPY KOMYHAIBHOI BJIACHOCTI; BUSBJIICHHS, OOJIK 1 BXKHUTTA 3aXOMdIB 3



METOIO MOCTaBJICHHS Ha OanaHc 6e3rocrnoapHuX 00'€KTIB MYHIIUIIAIBHOT BIACHOCTI;
aKTHUBI3ALII0 BUKOPUCTAHHS MEXaHI3MY JIepP)KaBHO-MIPUBATHOTO TIApTHEPCTBA B
CUCTEM]  «JIepXaBa-TepUTOplaibHa TpoMaja-MpUBaTHUN  OI3HEC» 3  METOI0
dbopMyBaHHSI 1HCTHTYIIMHOTO CEPEIOBHINA, IO CTUMYJIOE TIPOIECH I1HTErparlii
Cy0'€eKTiB ToCMOAaprOBaHHSA pPi3HUX (OPM BIIACHOCTI, 3aJIy4eHHS IPUBATHHUX
1HBECTOPIB /10 (POPMYBAHHS ITPOrpaM MpUBaTU3ALII1, PO3NOPSIXKEHHS Ta BAKOPUCTAHHS
KOMYHaJIbHOTO MaliHa; 3aCTOCYBAaHHS MO/IENICi TPACTOBOTO YIPABIIHHS JAep>KaBHUMU
(MyHIIUTIATPHUMH) TANPUEMCTBAMH, TepeaHHs iXHBOIO MaiiHa B OpeHIy abo y
BJIACHICTh 332 YMOBM MOJAJIBIIOrO 3aTy4Y€HHS 1HBECTHLINA; KOHTPOJb 332 TEXHIYHUM
CTaHOM 1 eKCIUTyaTall€ro OyAiBesb Ta IPUMIIIEHb, IPOBEACHHS EKCIIEPTU3U TPOEKTHO-
KOIIITOPUCHOI JJOKYMEHTAIli1; KOHTPOJIb 32 €)EeKTUBHICTIO 1 IIIJIbOBUM BUKOPUCTAHHSIM
00'€KTIB KOMYHAQJIHOI BJIACHOCTI, IO 3/1aI0ThCS B OpEeHAy; 3a0e3rneyeHHsl Oe3neKu
MYHIIUNAIBHOTO MaiiHa, 30KpeMa TUMYacoBO MOPOXKHIX MPUMIIIEHb Ta BUITYYEHOTO
MaiiHa; mpoBeaeHHsS PR-kammaniil juis BimoOpakeHHs 1HBECTHUIIIHHOT TPUBAOIUBOCTI
€KOHOMIYHOI JISTBHOCTI, SIKa 31ICHIOETHCS 3 BAKOPUCTAHHSAM 00'€KTIB KOMYHAIBHOT
BJIACHOCTI, NUISXOM aKTUBHOTO 3allyd€HHS 1HBECTOpPIB uepe3 MpsMi W HempsMi
iHpopMalliiftHi kaHanu (BeO-cailTh, pekjamMHI Mmarepiand (cTarTi, MyOJiKarii,
1H(dOopMariifHi OroJIeTeH1), 3arajabHi Ta TaTy3€eBl IOBIHUKH TOIIIO ); OHOBJICHHS METO/IIB
yIpaBIiHHA KOMYHAJIbHOIO BIJIACHICTIO 1 3EMENBbHMMH pEeCcypcaMH B KOHTEKCTI
3a0€3MeUeHHsI CTAJIOr0 PO3BUTKY.

3a1iiCHEHO TpYIyBaHHS MEPEIyMOB IIPOLIECIB CTAHOBJICHHS Ta PO3BUTKY
KOMYHAJIBHOI BJIACHOCTI B YKpaiHI Ha COLIAJIbHO-€KOHOMIYHI ¥ Oprasi3aliiHo-
MPABOBI Ta OOTPYHTOBAHO IXHIM BIUIMB Ha IIi mpoiiecu. Jlo coriaibHO-eKOHOMIYHUX
MIEPEYMOB 3apax0OBaHO: JCIICHTPATI3aIlI0 BJIaId; BUHUKHEHHSI IOTPEOH y M1 ITPUMIII
1H(PPACTPYKTYPH; PO3BUTOK MICIIEBOTO TOCIOAAPCTBA; (OPMYBAHHSA 1 PO3BUTOK
MyOJIIYHOTO MPOCTOPY; CTAJM PO3BUTOK; 1HKIIFO3MBHUI pO3BUTOK. OpranizaiiiHo-
NpaBOBUMHU TI€pelyMOBaMU BU3HAUEHO: 3a0e3MeUeHHs] 3aKOHOJABUOTO CYIPOBOIY
MICIIEBOTO CaMOBPSITyBaHHS; peOpMyBaHHS IEP>KaBHOTO YIPABIIHHSA; 3I1HCHEHHS
€BPOTIEUCHKOT 1HTETpallii; mpodecioHami3alio my0miuHol CiTy>K0u; iHhOopMaTH3AIIIO

CYCHUIbCTBA; AKTHUBI3AIllI0 YYacTi TPOMAJCHKOCTI B YIPaBIIHHI KOMYHAJIbHUM



MaifHoM. BpaxyBaHHS 1MX TEpPeIyMOB YMOXJIMBUTH IIUTbOBE  YIPABIIHHS
KOMYHAJIbHUM MaliHOM TEPUTOPIAIbHUX TPOMA/I.

KoncratoBano, 1m0 BuOIlp MeEXaHI3My MYHILIUIAILHOTO  YIPaBIIHHS
KOMYHAJIbHOIO BJIACHICTIO B €BPOMEUCHKUX KpaiHaxX 3MIHCHIOETHCS 3 ypaxyBaHHAM
ICTOPUYHHUX OCOOJIMBOCTEH, COIlIaIbHO-€KOHOMIYHOI OpI€HTAIlli KpaiHh Ta JyMKH
MICIICBOTO HAceleHHsA. BUKOPUCTAaHHS 11i€i KOHCTAHTH Yy BITYM3HSHOMY IIpOIleCl
TaKOTO YIPAaBJIIHHS BKa3yBaTUME Ha B3ATTS 32 OCHOBY IIHHICHOTO TiIXO/Ty, OCKUIbKA
1€ YMOXKJIMBUTh HE TUILKH OLIBIII ITOBHE 3aJ0BOJICHHS IHTEPECIB 1 MOTPEO MICIIEBUX
YKUTEIB, a i IXHIO y4acTh y 30€peKeHHI LIIHHOCTI TEPUTOPIATIbHOI TPOMAIH, 3aXHUCTI ii
MailHOBUX IpaB, 3MILHEHH] ii MOTEHIIaTy, PO3BUTKY IMIJKY, (pOopMyBaHHI OpeHa
TepuTOpii, 3a0e3MeyYeHHl ii CTaJoro Ta IHKIIIO3MBHOTO PO3BUTKY 1 (hopMyBaHHI
COLI1AJIbHO-€KOHOMIYHOI Ta €KOJIOTTYHO1 IHPPACTPYKTYP.

ImMmemenTalisl Kpamoro Mi>KHapOAHOTO JOCBILYy YIPABIIHHA KOMYHAJIbHOIO
BJIACHICTIO B YKpAaiHCbKy IMpPAaKTHKy TaKOro VIPaBIIHHSA T[OB’S3Y€ThCS 3
YIOCKOHAJICHHSIM: TIPaBOBOTO CYIMPOBOJY YIPABIIHHSI KOMYHAJIBHOIO BJIACHICTIO;
npodeciiiHol MIATOTOBKM TMPALIBHUKIB OPraHiB MICIICBOIO CaMOBpSAYBaHHS 1
KOMYHQJIbHUX IIANPUEMCTB; BUKOPHUCTaHHS Yy TMPOLECI TAKOrO YIpaBIiHHA
1HbOpMAIIHUX ~ TEXHOJOTIM;  1H(pOPMAIIfHO-KOMYHIKATUBHOT ~ B3aeMOJIl 3
TPOMAJICHKICTIO; 3aJTy4YeHHS 1HBECTUIIN Yy KOMyHaJIbHUI cekTop. [lepeBaramu 1mpboro
CTaHyTh: YITKICTh TPaB Ta OOOB'A3KIB MICLUEBUX OpraHiB BIaaW; IPO30PICTh,
JIEMOKPATHYHICTh 1 €(PEKTUBHICTh YIPABIIHHSI KOMYHAJILHUM MailHOM; MOCHUJICHHS
3HAHHEBOTO Ta KOMIIETEHUIMHOrOo TMoOTeHiany (axiBuiB y cdepi ymnpaBliHHA
KOMYHAQJIBHOIO BJIACHICTIO; TOKPAILEHHS SIKOCTI COLAJIbHUX, KOMYHAQJIbHUX 1
CKOJIOTIYHUX TIOCHYT, SIKI HANAIOThCS B TEPUTOPIAIbHINA TpOMaii,; CTBOPEHHS
COPUSITIIMBUX YMOB JJIsi 1HBECTOPIB Ta (POpMyBaHHS 1HBECTHUIIIMHOT MPUBAOIMBOCTI
KOMYHaJIbHOI'O MaiHa.

ApryMEeHTOBaHO, 110  VYNpPaBIiHHS  KOMYHAQJBHOIO  BJIACHICTIO  Mae
3MIACHIOBATUCA Ha 3acajax YIpPaBIIHHS SIKICTIO, 1 CHCTEMaTH30BaHO BHUMOTH
(inaHcoBi, mMpaBoOBi, COIiaJIbHI, €KOJIOTI4HI, 1H()OPMAITIHHI Ta KaJapoBi), SKI MAlOTh
3aCTOCOBYBATUCSl ISl OLIHIOBAHHS $IKOCTI TaKOro YIpaBiiHHS. JloTpumaHHs 1

BUKOHAHHS IIUX BUMOT JIaCTh 3MOTY TEPUTOPIajIbHii FpOMa/ii OIep>KaTH TaKi IepeBaru:



30UTBIINTH AOXITHY YaCTHHY MICIIEBOTO OIO/KETY; CKJIACTH YITKHUI Meperik 00'€KTiB
HEPYXOMOCTI Ta 3MIACHUTH PEECTPAIlI0 MPaB BIIACHOCTI; ONTHMI3yBaTH KUIBKICTh
MICIIEBUX TIIPUEMCTB; NU(epeHIitoBaTh 3eMeIbHI JUITHKU 3a iXHIM MOKJIMBUM
[UIbOBUM  BUKOPHCTaHHAM; C(OpPMyBaTH €KOJIOroOe3NeyHe CEepeioBHILIE IS
KUTTEISIBHOCTI B TPOMAJll; paIllOHAIbHO BUKOPHCTOBYBAaTH HAasBHI TPHUPOIHI
pecypcu; aBTOMAaTH3yBaTW MpOILEC  YIPaBIIHHS  KOMYHAJIBHOIO  BIIACHICTIO
TEPUTOPIATGHOI TpOMaaW HAa BCIX eTamax 1 3a0e3MeuuTH WOTO HAICKHHUN
1H(GOpMaIIIHHO-KOMYHIKATUBHUM CYITPOBIJ; PO3BUHYTH 3HAHHEBI Ta KOMYHIKallilHI
HaBUYKM 1 CTpaTeriyHli KOMIETEHLIl MepcoOHaly B MUTAHHAX YIPaBIIHHA

KOMYHAJIBHOIO BJIACHICTIO 3 YPaxyBaHHSIM MICIIEBUX MOTPEO Ta TEHACHIIIHN.

OOrpyHTOBaHO, III0 OpraHd MICIICBOIO CaMOBpPSAyBaHHS SIK e(eKTHUBHI
BJIACHMKA KOMYHaJbHOTO MailHa y TIpoIlleci VyNOpaBiIiHHS HHUM TIOBHMHHI
LJIEOPIEHTYBAaTUCh HA JOCSATHEHHS €KOHOMIYHOro edekry. Tomy KputepieM, sSKUA
00OB'SI3KOBO Ma€ OyTH B3SITO 32 OCHOBY €KOHOMIYHOTO YIPABIIHHS MYHIIUIIAIBHOIO
BJIACHICTIO, € JOCSTHEHHS CTPYKTYpPHOI JIMHAMIYHOi pIBHOBar“ MK (DIHAHCOBO
OOTSDKIIMBUMHU 00'€eKTaMu. [eHTH(IKYBaHHS CTPYKTYPHHUX CITIBBITHOILIEHb BIACHOCTI
TEPUTOPIATBHUX TPOMAJ JACTh 3MOTY OIIHIOBAaTH E(PEKTHUBHICTb BUKOPHUCTAHHS
KOMYHAQJIbHUMH YTBOPEHHSIMH CBO€1 BIIACHOCTI Y BHUIUIAI PYXOMOTO 1 HEPYXOMOTO
MarHa.

[IpoanasnizoBaHO CTaH yMpaBIiHHS KOMYHAJILHOIO BIIACHICTIO B TEPUTOPIATIBHUX
rpomaiax (y baiikoBenpkiii, BacunbkoBenbkiii Ta [lonsHCBKIN Tpomanax) 1 TpbOX
oOmacreit 3axigHoro perioHy (Bommncbkoi, [BanHo-®pankiBebkoi i TepHOMUIBCHKOT
oOnacteit). BuOip 1ux TepuTopiaibHUX TPOMaj 3yMOBIICHUN THUM, 110 BOHU OJHI 3
NepUIMX YTBOPWIMCS Y XOZAl NpoBeAeHHs pedopMmu AenieHTpamiizaiii. OOpaHuMu
MOKa3HUKAMH JJIsi  3/IMCHEHHS TAaKOro aHaji3y CTaju: T[epeaadya MaidHa 0
KOMYHAJIbHOT BJIACHOCTI TEPUTOpIaTbHUX TPOMAJl 3a CTAaHOM Ha TEPIINA KBapTal
2021p. B oOpanux o0O0NacTsAX; JOXOAW 3araibHOTO (POHAY TpoMaa Ha OJHOTO
MEIIIKaHI[sI; KOMyHalIbHE MaifHO, sike mepe0yBae B OpeHIli; CTPYKTypa KOMyHAJIbHOT
BJIACHOCTI TEPUTOPIAILHUX TpoMaT; (P1HAHCOBI MOKA3HUKHU JIOXO/IB 3araJIbHOTO (POHTY
rpoMaj; Ha OJHOTO MEUIKAHI[I; IJThOBE BHUKOPHUCTAaHHS 3€METbHUX aKTHBIB

KOMYHAJIbHOT BJIACHOCTI.



JloBesieHO, 110 CTaH YHpaBIIHHSI KOMYHAJIBHOIO BJIACHICTIO B TEPUTOPIATBHUX
rpoMajiax BIAMOBIIA€ TAKMM KpUTEPisiM €(eKTUBHOCTI: MICIIEBA BJIaJia Ma€ JOCTATHE
KOJIO TIOBHOB&KEHb Yy 3a0€3MEYeHHI IMPOLECY MYHIIUIAIBHOTO YIIPABIIIHHS;
HaOyBarOTh PO3BUTKY B3a€EMOBIIHOCHHH MICIICBUX OPTaHIB BJIAAM 3 MiAIPUEMCTBAMUA
Ta OpraHizamisiMH, PO3MIIICHUMH Ha TEPUTOPIi MYHILIUIIAILHOTO YTBOPEHHS.
[IpoGnemarMu 1 HeedEKTHBHUMM 3QIMINAIOTBCS TaKl aCHEKTH  yIpaBIIiHHS
KOMYHAJTBHOIO BJIACHICTIO TEPUTOPIATLHIX TPOMAJI: 3HAYHI OOCSTH HEIUILOBUX BTPAT
Ta HEJIOCTAY I11]] YaC BUKOPUCTAHHS KOMYHAJIBHUX PECYPCIB, 30KpeMa 11010 Nepeadl
NpUMILIEHh a00 MaiiHa B OpPEHAY YW y MPHUBATU3ALII0; HEMPO30pPE € YIPABIIHHA
KOMYHaJIbHUM MaWHOM Ha pI3HUX pIBHSAX; BHCOKAa BHUTPATHICTH B YTPUMAaHHI
KOMYHAJIBHOTO MaifHa; HEJOCTaTHICTh BUKOPHUCTAaHHS TMOTEHINATy KOMYHAJIbHOI
BJIACHOCTI TEPUTOPIAILHUX TPOMaJ JUIsl 3aJO0BOJICHHS COLIAIBHUX 1 €KOJOTTYHUX
noTpe0 HaCENCHHs; HEMOBHOLIHHICTh BUKOPUCTAHHS CTPATETIYHOTO MiAXOIY,
OpIEHTOBAHOT'O HA y3TO/KEHHS €KOHOMIYHHUX, COIIATbHUX Ta €KOJIOTTYHUX KPUTEPIiB
YIIPaBIiHHA KOMYHAJIBHOO BJIACHICTIO. J{71s1 yCyHEHHsI TUX Mpo0JIeM 1 BIOCKOHATIEHHS
YIPaBIiHHA KOMYHAJIBHOIO BIJIACHICTIO B TEPUTOPIATBHUX TpoOMaaax HEOoOX1IHO
3MIACHUTU Takl [ii: BJOCKOHAJIEHHS PETYJISTOPHOIO CEPEeIOBHINA; 3aTy4ECHHS
IHBECTHIIIM; 3a0e3MeUeHHs] yMpaBiiHHA MailHOM Ha 3acajaX mapTHEpCTBA W
NpUBaTU3aIlll; 1HBEHTapU3allll0 MaiHa 1 ONTUMI3AINII0 MAaHOBUX MOPTQEIiB;
TJIAaHYBaHHSI BapiaHTIB BUKOPUCTAHHS OO0'€KTIB HEPYXOMOCTI (Mpojax, mepeaada B
OpEHIy, Mepeladya B YIpaBliHHs, MepeAada B 3acTaBy, 3apaxyBaHHS BHECKY 10
CTaTyTHOT'O KaliTalxy TOBapHUCTBA i 1H.).

AmHaii3 BIUIMBY Ha MPOLIECH YNPABIIHHSA KOMYHAJIbHOIO BJIACHICTIO B YMOBaXxX
pedopMyBaHHS MICIIEBOTO CAaMOBPsITyBaHHsI 3/11iICHIOBaBCs Ha ocHOBI PEST-anamizy 3
ypaxyBaHHSM IOJITUYHUX, EKOHOMIYHUX, COLIIATIbHUX 1 TEXHOJIOTTYHUX (PAKTOPIB.

[lo3uTvBHMI BIUTMB TMOMITUYHUX (HAKTOPIB HA TMPOIEC  YIPABIIHHS
KOMYHAJIBHOIO BJIACHICTIO B yMOBax pedopMyBaHHsS MICIIEBOTO CaMOBPSTyBaHHS
BUSIBJSIETBCSL Y MIJIBUIICHHI KOHKYPEHTOCIIPOMOXKHOCTI KOMYHAJIBHUX MIiANPUEMCTB
TEPUTOPIATHHUX TPOMAJT Y Pe3yJIbTaTl TisSUTbHOCTI HATTISIIOBUX PA/I.

HeratuBHuil BIUIMB MOMTHYHUX (DAKTOPIB Ha MPOLIEC TAKOTO YHPABIIHHS

TOJISITA€ y: YacTKOBIM BTpaTi peHTaOeIbHOCTI Yepe3 CIOBUIBHEHICTh YIPaBIIHCHKHIX



3MiH; BIJICYyTHOCTI B OpraHiB YIpaBIiHHS Ha BCIX PIBHAX JIETITUMHUX IpaB Jyis
POBIOPS/KEHHST 3€MEIbHUMH AUITHKAMM, IO HE MaloThb MEX, He B3STI Ha
KaJacTpoBUM OOJIK Ta HE MPOMIIUTA IOPUAUYHY PEECTpAIlilo; BEACHHI HEIOCKOHAJIOI
3eMENbHOI TMOJITHKK 1 O€3CMCTEMHOMY YIPaBIiHHI 3€MEIbHUMH PECypCcaMu;
pelaepcTBl Ta BUHUKHEHHI PI3HUX KPUMIHOTCHHHMX CHUTYalllsIX. YCYHEHHIO I[HOTO
HEraTUBHOTO BIUIMBY CHPATUMYTh: BJIOCKOHAJICHHS 3aKOHOJABCTBA Yy cdepi
YIPaBIiHHS KOMYHAJIBHOIO BIJIACHICTIO TEPUTOPIAIbHUX TPOMaJ; OO0'€KTUBI3aIlis
1HdOopMallii Mpo MpaBa Ha 3eMITIO 1 MPOCTOPOBI XapaKTEPUCTUKH AUISHOK, IO MAlOTh
OyTH B1IOOpa)k€H1 y JOKYMEHTax KaJacTpy O0'€KTIB HEPYXOMOCTI; palioHaIi3alis
VIOPaBIiHHSA KOMYHAJIbHOIO BJIACHICTIO (3eMenbHuMH GoHaamu) TIT B ymoBax
JEICHTpaIi3aIli BIaIu.

ABTOpCBHKa MO3UIIIS II0A0 MPOIIECY pallioHai3allli yIpaBIiHHSI KOMYHAJIBHOIO
BJIACHICTIO  (3eMelbHMMU  (GOHIAMH) TEPUTOPIAIBHUX TIpoMaJ B  YMOBax
JeIeHTpai3alli Bjaajau 6a3yeThCs Ha TOMY, IO e MpoIiec HEoOX1THO 3a0e3NeUnTH
BIJTNIOBITHUM PECYpPCHUM (MaTepianbHi, (iHAHCOBI, 1H(OpMAaLIHI, KaapoBl Ta
1HpacTPyKTypH1 pecypcH) 1 (yHKI[IOHATbHUM (TIpaBOBa, OpraHi3alliifHO-00J1KOBa,
€KOHOMIYHA, COIllaJIbHA, €KOJIoT1yHa, 1H(OopMalliiiHa, 1HBECTHIIIMHA, 1HHOBAIliHA,
iMipKeopMyBalibHA Ta MAPKETUHTOBA (PYHKIIIT) CYTPOBOJIOM.

HeratuBuuii BIUIMB €KOHOMIYHHMX (DaKTOpiB Ha TMPOIEC  YIPaBIIHHSA
KOMYHAJIbHOIO BJIACHICTIO B yMOBax pe(opMyBaHHS MICIIEBOTO CaMOBPSTyBaHHS
yepe3 MoraubiaeHHs (IHAHCOBOI KPU3U BUABISETbCA Yy 3HIKEHHI (DIHAHCOBOI
pEHTA0EIBHOCTI BIJT OPEHIM KOMYHAJIBHOTO MaiHa abo0 4YacTKOBIM BTparti
pPEHTA0ETBHOCTI.

[lo3uTuBHUI BIIMB €KOHOMIYHHUX (DaKTOPIB HA TPOIEC TAKOTO YIPaBIIHHS
NOJISiTa€ y: BUPOOHUIITBI TOBAPIB 1 MOCIYT, SIKUX MOTpeOye HaceneHHs (B pe3yJbTari
PO3BHUTKY KOMEPINIHHOI ISUTBHOCTI KOMYHAJIBHHMX MIAMPUEMCTB); CHCTEMAaTHU3aIlil
€TMHOTO PEECTPY OO0 €KTIB KOMYHAJIBLHOI BJIACHOCTI TEPUTOpIaibHOI Tpomaau (B
pe3ysbTaTi 1HBEHTapu3allli, OOJiKy Ta peecTpallii MmpaBa BJIACHOCTI Ha 00 €KTH
KOMYHAJIbHOT BJIACHOCTI, BKJIFOYAIOUH 3EMJIIO).

OnHO3HAYHO TIO3UTHBHUM BIUIMB HAa TIPOIEC YIPABIIHHA KOMYHAJILHOIO

BJIACHICTIO B YMOBaX pedOpMyBaHHS MICIIEBOTO CaMOBPSAYBaHHS 31MCHIOIOTH



comiaibHi (hakTopu. BrumuB comiagbHOrO mapTHEPCTBA BHSBISIETHCS y: 3alydeHHI
MICIIEBUX KHUTEINIB JIO0 BUPIIICHHS MPOOJIEM TEPUTOPIATIBHOTO PiBHS 1 3MIIIIEHH] YBaru
Ta MPAaKTUYHOI JISTILHOCTI OpraHiB MICIICBOTO CaMOBPSAYBaHHS y OiK 3a0€3MeUeHHsI
1HTEepeciB 1 MoTped MIoAeH, SKI MPOXKHUBAIOTh HA TEPUTOPIi rPoMaju; MpPOBEICHHI
IPOMAJICBKOTO KOHTPOJIIO, KU PO3KPUBAETHCS UYEPe3 TEPUTOpIaAIbHE TPOMAJICHKE
CaMOBpSITyBaHHS Ta JISUTBHICTh TPOMAJICBKUX OpraHi3alliii 1 JOKAIbHUX MEPEKEBHUX
COUTLHOT;  TpaHchopMarlii  BMomoOaHb  CHOXKUBAYiB  MOCIYT  KOMYHAJIBHHX
MiANPUEMCTB, 110 3YMOBIIIOE€ OHOBJICHHSI 0a30BOrO MakeTa MOCTYT, sIKI HaJaloTh
KOMYHaJIbHI MIIPUEMCTBA TEPUTOPIATBHOI TPOMAIH; 3A1MCHEHHI BIUIMBY 3ac00aMu
MacoBoi 1H(popmailii, 1o TpaHCHOPMYETHCS Y BUOYIOBYBaHHS YECHOTO, IIPO30POTo Ta
BIJIKPUTOTO JIOCTYIy JI0 iH(opMallli Mpo BUKOPUCTAHHS KOMYHAJIBHOI BJIACHOCTI,
3aJly4eHHsI HAaCEJIEHHs IO BUPILLIEHHS TPOOJIEM YIIPaBIIHHSI KOMYHAJIBHOO BIACHICTIO
1 CIIPOIIEHHS MTPOLIEAYP TOJIOCYBAaHHS 32 TPOMAJICHKI 1HIIIaTUBH.

BB TexHomoriyHuX (akTOpiB HAa TPOIEC YIPABIIHHS KOMYHAJIHHOIO
BJIACHICTIO B yMOBaX pe(OpPMyBaHHS MICIIEBOTO CaMOBPSITyBaHHS XapaKTepPU3YEThCs
HEeOoAHO3HauHicTI0. HeraTBHUM BIUIMB WX (aKTOPIB HA MPOLEC TAKOTO YIPABIIHHS
3YMOBJIIOE CTapiHHS MaTepialbHO-TEXHIYHOI 0a3d KOMYHAJIbHUX IIIIIPUEMCTB,
HACIIIZIKOM YOTO € 30LUIbIIEHHS IMOTEHIIHHOI MOMJIMBOCTI 3pPOCTaHHS BUTpPAT Ha
YTPUMAaHHS Ta KamTaIbHUM PEMOHT KOMYHAIILHUX MANPUEMCTB. [103UTHBHUI BIIIMB
TEXHOJOTYHUX (DaKTOPIB TOJSITa€ B: IMIUIEMEHTAIlll €(EeKTUBHUX TEXHOJIOTIH
MEHEKMEHTY KOMYHAJILHOI BJIACHOCTI; PO3BUTKY 1H(POPMAIIHHO-KOMYHIKATUBHUX 1
MOOUIBHUX TEXHOJOTIM, aBTOMAaTH3allll YIpPaBIIHHS; 3pOCTaHHI MpodeciiiHol
KOMITETEHTHOCT] TIpalliBHUKIB OpPraHiB MICIIEBOro camoBpsigyBaHHs. Lle mae 3mory
OTpUMAaTH TO3UTHUBHUNA €(QEeKT y BHUIVIAL: BIOCKOHAJEHHS TMPOLECY YHPaBIIHHS
KOMYHAQJIbHOIO BJIACHICTIO TEPUTOPIaTbHOI TPOMaaM, CKOPOYEHHS BHUTpaT Ha
00CITyrOBYBaHHSI Ta PEMOHT KOMYHAIBHUX MIAMPHUEMCTB, 3POCTAHHS SIKOCTI TIOCHYT,
II0 HAJAIOThCS; 3aCTOCYBaHHA  1H(GOPMALIHO-KOMYHIKATUBHUX  TEXHOJIOTIH,
3MEHIIIEHHSI BUTpAaT PECypCiB Ha MIATOTOBKY 3BITHOCTI, MIJABMILEHHS MPO30pPOCTI
yIpaBIiHHSA, 30UTBIIEHHS OINEPAaTUBHOCTI ¥  TOYHOCTI PO3PAXyHKIB MO0
CTPATEriuHOrO  YIPABIIHHA; BUKOPUCTAaHHA CY4YaCHHX METOJIB  YIPABIIHHS

KOMYHAJIbHOIO BJIACHICTIO.



[lincymoBaHo, 110 JUIs MiABUILEHHS €EKTUBHOCTI YIPaBIiHHI KOMYHAJIbHOIO
BJIACHICTIO TEpUTOpIaIbHUX TpOMaJ B yMOBaX pedopMyBaHHS MiCLEBOTO
CaMOBpSITyBaHHS HEOOXIIHO 3MIMCHUTH: YITKE BHU3HAUEHHS IIUJICH, SIKI BUKOHYE
KOMYHaJIbHa BJIACHICTh; KJIACHU(IKyBaHHS O00'€KTIB KOMYHAJIBbHOI BJIAaCHOCTI 3a
(GYHKITIOHAJILHOO 03HAKOIO BIAMOBITHO JI0 IUICH, /IS SIKHX BOHA BUKOPUCTOBYETHCS;
3aCTOCYBaHHs 3apyODKHOTO JIOCBITY y cepl BeeHHS 00Ky 00'€KTIB KOMYHAIBHOI
BJIACHOCTI Ta CTBOPEHHs 0a3M JaHUX Ui aHam3y (PaKTUYHHUX, TEXHIYHUX W 1HIINX
acleKTiB, TIOB'I3aHUX 3 YIPABIIHHAM KOMYHAJIbHOIO BJIACHICTIO; BHU3HAHHS
KOMYHQJIBHOT BJIACHOCTI SIK 3pOCTaI0Uu0r0o aKTUBY B TpaHchopmallii opraHiB MiCIIEBOTO
CaMOBPSAYBaHHS, PO3MOPAHKEHHS IKUM Ma€ PO3TIIIATHCS SIK MPUOYTKOBA 1 3aKOHHA
JUSUTBHICTD, 10 MPUHOCUTH KOIITH IS 3a0€3MEUYCHHS COIIaIbHUX MOTPeO KUTEIIIB;
3aKOHOJIaBY€ 3aKPIIUICHHSI KOMYHAIBHOI BIIACHOCTI SIK HE3aJIEXHOI (POPMHU BIACHOCTI,
sIKa BU3HAHA Ta 3aXUILAETHCS 3aKOHOM HapiBHI 3 JIEP>KaBHOIO, 1 PUBATHOIO BIIACHICTIO;
no3HaueHHs] (DIHAHCOBUX JDKEpesl YTpUMaHHS Ta EKCIUTyaTallii KOKHOTro 00'ekTa
KOMYHQJIHOT BJIACHOCTI, PO3POOJICHHS CIeliaabHOi ()IHAHCOBOI MOJITUKA KOXHOI
OKpeMoi TpyIu 00'€KTIB; CKJIQJaHHs TUIaHy il 1100 KOXHOTro 00'ekTta abo rpyrnu
00'€KTIB.

TepMin «edeKTUBHE YINPaBIIHHA KOMYHAIBHOI BJIACHICTIO TEPUTOPIAILHOI
rpOMaji» 3alporOHOBAHO PO3YMITH SIK CIUIbHY, 30ajlaHCOBaHy 3a I1HTEpecaMu
JUSUTBHICTB YCIX CTEHKXOJIEPIB TAKOTO YIPABIIHHA II0A0 BOJIOIIHHS, KOPUCTYBAHHS 1
PO3MOPSIKEHH 00'€KTaMH MYHIIIMMAIBHOI BJIACHOCTI Ta PO3POOKH e(hEeKTUBHUX
MEXaHI3MIB VYIMpPaBIIHHA LUMH 00 €KTaMH, SKa € €KOHOMIYHO, COIIaJIbHO,
OpraHizalliiHO ¥ €eKOJIOTTYHO €(EeKTHBHOI; € YITKO LIJIEOPIEHTOBAHOIO 1
(GYHKIIIOHAIHO HABaHTA)KCHOIO; TIEPECIiye METYy peasi3allii TepUTOpiaibHUX Ta
IpOMaJICBKMX 1HTEPECIB 1 rapMOHi3allli €KOHOMIYHHMX, COLIAJILHUX Ta €KOJOTTYHUX
aCTIEKTIB YIPaBIiHHSA KOMYHAJILHOIO BJIACHICTIO B KOHTEKCTI 3a0€3MEUEHHS CTaJIOro
PO3BHUTKY TEPHUTODII.

BceraHoBneHo, mo rmporpama e(eKTHBHOTO YHPaBIiHHS KOMYHAIbHOIO
BJIACHICTIO — I1€ CHCTEMaTHYHUH 1 CTPYKTYPOBaHHM TUIAH JTiHi, pO3po0IeHU# OpraHaMu
MICIIEBOTO CAMOBPSIYBaHHS 3 METOI 3a0e3neueHHs e(QEeKTHMBHOTO Ta CTajloro

yIIpaBJIiHHS 00'€KTaMHU KOMYHAJIbHOI BiacHOCTI. BoHa MICTUTBH cTparerii, 3aBIaHHS,



METO/IM, THCTPYMEHTH 1 PECypCH, CIPsIMOBaHI Ha JOCSATHEHHS BU3HAYCHUX IIUICH
YIPaBIiHHS, ONTHUMI3aIll0 BUKOPUCTAHHS PECYPCIB Ta MOMIMIICHHS SKOCTI >KUTTA
TPOMA/ISH.

3niicneno SWOT-anani3 ynpapiaiHHS KOMYHAJIBHOIO BJIACHICTIO TEPUTOPIaIbHOL
rpOMajy 3 METOI0 MMOAAJBIIOr0 BU3HAYEHHS OCHOBHUX MPIOPUTETIB €(HEKTUBHOTO
VIOpaBIIiHHS ITIEI0 BJIACHICTIO, KM MOKa3ye HOro CUJbH1 (JIOKAIbHMM KOHTPOJIb,
3HAHHSA OCOOJMBOCTEN Ta TEPUTOPIi, HAOTMKEHICTh 10 TPOMAJIH, THYUKICTh PIIIEHb) 1
ciabki (OOMEXEHICTh PEeCypCiB, HEIOCTATHICTh MPOBEACHOI EKCIIEPTHU3H, BILIUB
(hakTOpiB 30BHIIIHBOTO CEPEIOBHUIIA, OCOOIUBO MOMITUYHUX) CTOPOHU M MOKIIMBOCTI
(meueHTpasizalisi BiaId, PO3BUTOK 1H(PACTPYKTypH, NApTHEPCTBO Ta CIIBIpAL,
HasIBHICTh MOBHOBAKEHB) 13arpo3u (EKOHOMI4HI ()aKTOPH, MOTITUIHA HECTAOUTHHICTD,
3MIHH 3aKOHOJIaBCTBA, KOH(JIIKT IHTEPECIB).

[Ipioputretamu e(pEeKTUBHOTO YIPABIIHHSI KOMYHAJIBHOIO BIIACHICTIO, SIKi
MOXYTh JIONOBHIOBATUCh 3aJIEKHO BIJ OCOOJMBOCTEH Ta MOTPEO KOHKPETHOI
TEPUTOPIAIBHOI TPOMAH, BHU3HAUYEHO TaKi: MPO30PICTh 1 BIAKPHUTICTH YIPABIIHHS;
HOT0 CTaJIiCTh Ta JOBFOCTPOKOBICTh; €(DEKTUBHE BUKOPUCTAHHS PECYPCIB; TPOMAJIChKY
y4YacTh; 1HHOBAIIll i TEXHOJOTTYHUIA PO3BUTOK; €KOJIOTIYHY CTANICTh 1 €KOJIOTI3alliI0
yIpaBIiHHS; 320€3MeUeHHsI SKOCTI MPOITOHOBAHUX TIOCIIYT.

[Iporpama  edeKTUBHOTO  YIpPaBIiHHS  KOMYHAJbHOIO  BJIACHICTIO
TEPUTOPIAILHOT TPOMAJM CIPSIMOBAHA Ha pallioOHaI3allil0 BUKOPUCTAHHS MaiiHa, 1110
nepeOyBae y KOMyHJIbHIA BJIACHOCTI KOHKPETHOI IPOMajy, MIISXOM IOKpPAIICHHS
B3a€MO/II1 YCIX YYaCHUKIB yMPABIIHHS LI€I0 BJIACHICTIO, KOHTPOJIIO 32 1X MISUTbHICTIO
[IOI0 YMIPABIIHHSA Ta PO3MOPS/HKEHHS KOMYHAJIbHUM MaWHOM 1 BH3HAYCHHS
BIJITIOBITAJTLHOCTI 32 HEBUKOHAHHS Y1 HECYMJIIHHE BUKOHAHHS HA/TAaHUX TTIOBHOBAKECHb
II0/I0 YIPaBIIiHHS KOMYHAITEHIM MaifHOM.

Peanizariis mponoHoBaHO1 porpaMu e(heKTUBHOTO YIIPABIIIHHS KOMYHAJIEHOO
BJIACHICTIO TEPUTOPIaIbHOI TPOMAJI TaCTh 3MOTY OTPUMATH TaKi MepeBaru: J0CATTH
ONTUMAJILHOTO CIIBBITHOLIEHHS LEHTPAII30BAHOTO YIPABIIHHSA Ta TOCIOAAPCHKOI
CaMOCTIMHOCTI KOMYHQJIBHUX YTBOPEHb; 3a0€3MEeUNTH 30aJTaHCOBAaHICTh BUPOOHUYO-
€KOHOMIYHOI'0, COI[AJIBHOTO 1 €KOJIOIYHOrOo IX PO3BUTKY Ta 3MILHEHHS

HApPOIHOTOCTIONAPCHKOI €THOCTI W ITUTICHOCTI €KOHOMIYHOTO TIPOCTOPY KpaiHu;



BUPIIIMTH COIIIO €KOJOTO-€KOHOMIUHI TMPOOJIEMH YIPaBIiHHA KOMYHAJIbHOIO
BJIACHICTIO HA PIBHI TPOMaJM 3 YpaxyBaHHSM 3arajJbHOACP)KAaBHUX I1HTEPECIB;
peali3oByBaTH 3aXO/d, CIPSIMOBaHI Ha MiJBUIICHHS >KUTTEBOTO PIBHS HACEJICHHS
TEPUTOPIATBHOI TPOMAM 1 OJJHOYACHO Ha BUPILICHHS MpoOJieM periony Tta YKpaiHu
3arajioM.

OxpecneHO OCHOBHI HaIlpsIMM BIOCKOHAJICHHSI CTPYKTYPU KOMYHAJIbHOL
BJIACHOCTI TEPUTOPIaJIbHOI TPOMATN 3 TAaKUM MOAAHHSIM: PO3pOOKa PEryasiTOPHOTO
CEPEJIOBMINA;  3AJyYCHHS  I1HBECTHINM, €(QEKTUBHE  YMpaBIiHHA  MalHOM;
IHBEHTapu3allisi MaifHa; onTUMI3allisi MaWHOBUX MOPTQENiB, MAPTHEPCTBO 1
IIpUBATU3ALLIS.

Koncrararniss Toro, mo eQeKTHuBHE BUKOPUCTAHHS KOMYHAJbHOI BJIACHOCTI
TEPUTOPIAIBHOI TPOMAJU BIJINPAE KIIOYOBY POJb y JOCATHEHHI ii YCHIIIHOTO Ta
CTIHKOTO PpO3BHUTKY, CTajla apryMEHTOM [uii MOOyJOBH aBTOPCHKOI MOJENl
e(EeKTUBHOIO BUKOPUCTAaHHS KOMYHAJIBHOI BJIACHOCTI TEPUTOPIATBbHOI TI'POMAIH.
OcHoBH1 e(ekTH BiJ peaizalii MPONOHOBAHOI MOJENl BHUABISIOTHCS Yepes:
CTpaTeriuHe yIpaBJIiHHS 1 IJTAaHYBaHHS; ONTUMI3ALIII0 CUCTEMH YIPABIIHHS MailHOM;
NapTHEPCTBO 3 MPUBATHUM CEKTOPOM; (PIHAHCOBE IUIAHYBAHHA Ta YIPABIIIHHS;
3aTy4EeHHS TPOMAJICHKOCTI i TPOMaJICEKUN KOHTPOJIb.

Mera 3actocyBaHHs MoOAENl €(EKTUBHOTO BUKOPUCTAHHS KOMYHAJIBHOI
BJIACHOCTI TEPUTOPIATBHOI TPOMA/IU MOJISITae y (POpMYyBaHHI OUTBII CIPUATIMBUX YMOB
JUTSL PO3BUTKY TEPUTOPIATBHOI TpoMaid (EKOHOMIYHHX, COITIAIbHUX, IHBECTUIIIMHIX,
1HPPACTPYKTYPHUX, KOMYHIKAIIHHUX, €KOJIOTIYHMX) Ta 3a0€3MeUeHH] MOXIIMBOCTEN
JUTSl PO3BUTKY MAJjioro 1 CepeHbOro OI3HECY 3 METOH 3POCTaHHS HAIXOKEHb [0
MICIIEBOTO OFOJIKETY Ta 30UIBIIICHHS JOXO/IB TOMOTOCTIOaPCTB.

Cy0’ekTaMu BOPOBADKEHHS 1Tl MOJIENl BHU3HAYEHO: JIOMOTOCIOJIApPCTBA,
CKOHOMIUHHI 1HTEpPEC SKHX 3BOJMUTHCS JIO 3aJ0BOJICHHS BJIAaCHUX MOTpeO; Oi3HeEC,
3aIIKaBIEHU y MaKCHUMaJIbHOMY 3pOCTaHHI NMpHOYTKY M OjAep)kaHHI JTOJAaTKOBOI
BUTOJTY IIJITXOM B3a€MO/II1 3 MICIICBOIO BJIAJI00; OPraHU MICIIEBOT'O CAMOBPSITyBaHHS,
SKI € TpeACTaBHUKAMH CYCHUIBHUX IHTEPECIB 1 PENpe3eHTYIOTh HaIllOHAIbHI

NPIOPUTETH Ta MPIOPUTETU POZBUTKY TEPUTOPIATIBHUX TPOMA/I.



Jlo ¢opM BHUKOpPHCTaHHA KOMYHAJBHOTO MailHa y MPOIMOHOBaHIA MOJENi
3apaxoBaHO: O€30IUIATHY Mepeiavy B JepKaBHY BJIACHICTh; CAMOCTITHE BUKOPUCTAHHS
KOMYHAJIBHOTO MaiiHa; MpoJiak KOMYHAJIbHOI'O MaifHa CIUILHOI BJIACHOCTI; CIILIbHE
BUKOPHUCTaHHSI 00’ €KTiB KOMyHAJIBbHOI BIACHOCTI; BITUY)KEHHSI, OPSHTY, TPUBATH3AITI IO
13acTaBy KOMyHaJILHOI'O MaifHa.

OnTuMizaiilo CUCTEMHM BHUKOPHCTAHHS KOMYHAJIbHOTO MaiiHa B MeXax
aBTOPCHKOI MOJZIETII BH3HAHO 3a JOIUIbHE 31MCHIOBATH 3a TaKUMH HalpsiMaMu:
HIMPOKO  BOPOB3AWTH  IHBECTUIIHI  MpOrpaMud  PO3BUTKY  KOMYHAaJbHOI
IH(PPACTPYKTYpH Ha OCHOBI CHIBOpalll OpraHiB MICHEBOTO CaMOBPSAYBaHHS Ta
CyO0'€KTIB MIANMPUEMHUIIBKOT TISTLHOCTI; TOE€THATH Or0JKETHE (DIHAHCYBAHHS 00'€KTIB
KOMYHAQJIBHOTO CEKTOPY 3 MOXIJIMBOCTSIMH OTPUMAaHHS JOXOAY BIJ] KOMEPLIHHUX
IIPOEKTIB; PO3BUBATH HOBI KOMYHIKAI[IiTHI 3B'I3KH Y KOMYHaJIbHOMY CEKTOPI 3 METOIO
3ay4eHHs W aKyMyJIOBaHHS INPUBATHUX I1HBECTUIII; BCTAHOBUTH ONTHUMAaJbHI
IpONOpLii BUTPAaYaHHS KOLITIB Ha MOTPEOM PO3BUTKY KOMYHAJIBHOIO CEKTOpY 13
3aJI0BOJICHHSIM TIPH 1IbOMY MOMUTY HAa KOMYHaJIbHI MOCIYTM HACEJIEHHS IpOMaJlu;
3acTocyBaTh €eKTUBHI (POPMHU BUKOPUCTaHHS OO'€KTIB KOMYHAJBHOI BJIACHOCTI (B
TOMY YHCHI JIOBIpYE YNpPaBIiHHSA); 3a0e3MeYnTy (DIHAHCOBY MIATPUMKY IISUTBHOCTI

HANPUEMCTB, SK1 B PO3BUTKY I'POMAJM CIYTYIOTh CTPATErTYHUM MPIOPUTETOM.

Jlo migxomiB, SIKi TMOTPIOHO 3aCTOCOBYBATH Ui OINHKH €(EKTUBHOCTI
BUKOPUCTAHHSI KOMYHaJbHOI BJIACHOCTI TEPHUTOPIAIILHOI TIPOMAaJH, HaJeXarTb:
EeKOHOMIYHUN a00 KOMEpLIMHUN (BIH BUpa)Ka€e KUIbKICHI apaMeTpu, NpUOYTOK BIJ
BUKOPUCTaHHS MaiiHa TEPUTOPIaIbHOI TPOMAJM 1 BUJIATKU HA WOTO yTpUMAaHHS Ta
VIpaBIiHHA HHUM); COLUaJIbHUI (BIH BIJOOpa)Ka€ KOPUCHICTb BUKOPUCTAHHS
KOMYHJILHOTO MaifHa 1 Ioro IIHHICTH JIJIs1 MEIIKAHI[IB TPOMaIN ).

VY Mexax KOXKHOTO TMIIXOAy HEOOXITHO BH3HAYUTH KPHUTEPii OIIHIOBAHHSI.
[lepia rpymna kpurepiiB Mae OyTH CTBOpeHa JiIsi 00’ €KTIB KOMEPLIMHOI BIaCHOCTI, 10
BUKOPHUCTOBYIOTHCSI 3 KOMEPIIHHOIO METOI0 Ta MPHUHOCATH MPUOYTOK J0 OIOIKETY
rpomaau. J[pyra rpyma KpurepiiB 3aCTOCOBYBATUMETHCS 0 BIACHOCTI, IO Mepe/iaHa B
OTepaTHBHE YIPABIiHHS, BUKOPUCTOBYETHCS 3 METOO JOCSTHEHHSI a/IMIHICTPATUBHUX
1 COIlAIbHUX IUIeH YIIPaBIIHHS TEPUTOPIATHHOI0 TPOMAJIOI, YTPUMYETHCS 32

paxyHok Orompkety. [lpu 3acTocyBaHH1 ApYyroi rpynu KpUTEPIiB BaXKIUBY POib CIiJ



BIJIBOJTUTH COINIAJIbHAM TMTOKa3HUKAM, 30KpeMa KUTbKOCTI Ta SKOCTI HaJaHUX TOCIYT,
oprasizaiii JTOJaTKOBHUX pOOOYHMX Miclb, oOcsiraM (hiHAHCYBaHHSI COLIAIBHUX,
THBECTHIITHUX 1 €KOJIOTTYHUX MPOTPaM, PO3BUTKY MICIIEBO1 IHPPACTPYKTYPH Ta 1H.

3anpornoHoBaHa MOJieNb €()EeKTUBHOTO BUKOPUCTAHHS KOMYHAJIBHOI BIACHOCTI
TEPUTOPIAIBHOI TPOMaJIU AaCTh 3MOTY OTPUMATH TepeBaru JJsl BCIX 3alliKaBJICHUX
CTOpIH, 30KpeMa JiJIsi: JIep>kaBH (y BUTJISIII COIIATbHO-EKOHOMIYHOTO M €KOJIOTTYHOTO
PO3BUTKY TEPUTOPii, CTBOPEHHS OE3MEYHOr0 CEepelOBHILNA KUTTEAISIIBHOCTI IS
MICIIEBUX MEIIKAHIIIB Ta 1H.); OpraHy MICIIEBOIO CaMOBpPSAyBaHHS (HAmpUKIAM, Y
BUIJIAJII TIOKPAILIEHHs CIIBIpali 3 OI13HEeCOM, IMOCWIECHHS JOBIpU 10 ISTILHOCTI
BJIAJIHUX CTPYKTYp, MOJIMIIEHHS SKOCTI MPOIMOHOBAHMX MEIIKAHISAM MOCIYT  1H.);
TEpUTOPIATBbHOI TpoMaiu (30KpeMa, Yepe3 MOXKJIMBICTh BIUIMBATH Ha PO3BUTOK CBOET
TEPUTOPIi, AKTUBHO OpaTH y4yacTb y IPOLECI YIPaBIIHHSI KOMYHAJIBHOK BJIACHICTIO
rpoOMajiy Ta 1H.).

AKIIEHTOBaHO, II0 €KOHOMIYHO e(eKTHBHE yINpaBliHHA  00'€KTaMH
KOMYHAJIBHOI BJIACHOCTI Ma€ 3/IMCHIOBAaTHCS 13 3aCTOCYBAaHHSIM PI3HOMAHITHUX
Coco0iB, AKI CHOPUSAIOTH ONTUMAILHOMY BHKOPHUCTAHHIO PECypCiB, MaKCHUMIi3aIli
E€KOHOMIYHOIO pe3yjbTary 1 3a0e3NnedyeHHI0 (DIHAHCOBOI CTIMKOCTI TEPUTOPIAIbHOL
rpomaju. Jlo eKOHOMIYHO €PEeKTUBHUX CITOCOOIB YIIPaBIIIHHS 00'€KTaMi KOMYHAJIBHOT
BJIACHOCTI 3apaxoBaHo: (JiIHAHCOBO-EKOHOMIYHMIA aHAMI3 Ta TJIaHyBaHHS; HOpMyBaHHS
CHELIATI30BAHMX  YOPABIIHCBKMX  OpraHizalidi; 3acTOCyBaHHS  I1HHOBaLlIHUX
TEXHOJIOTIA 1 PO3YMHOrO MICTOOYyBaHHS, CTBOPEHHS 1HBECTHUIIIMHUX (OH/IIB;
YIpaBIiHHA aKTUBAMHU; YIPABIIHHSA PU3UKAMH; PO3BUTOK KIACTEPIB.

Kntouosi cnosa: myOniuHe yNpaBiaiHHA Ta aIMIHICTPYBaHHS, MiCIIEBE
CaMOBDSIyBaHHs, TEpUTOpiaibHa TpOMaja, MEHEIKMEHT, aJMIHICTPAaTUBHI
MOCJIYTH, TEXHOJIOTII Ta CrOCcOOM YIPaBIIIHHSA 00€KTaMU KOMYHAJIBHOI BJIACHOCTI,

€KOHOMIYHHI PO3BHUTOK.
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The content load of concepts is outlined and disclosed in the dissertation
work:

— «communal property» as an important functional and economic institution
in social relations, which determines the ownership of objects, resources and
property under the management and control of the community or municipality. The
functioning of this institute is determined by the need to ensure both the rational use
and preservation of public resources to achieve social, economic and environmental
goals and obtain the same effects, as well as local development;

— «management of communal property» as a joint activity of local self-
government bodies, institutions of market infrastructure and the public regarding the
implementation of the processes of ownership, use and disposal of objects of
communal property, the development of effective mechanisms for managing these
processes, the harmonization of economic, social and environmental goals of the
management of territorial communal property communities in the context of
ensuring the sustainable development of territories. Unlike the existing
interpretations, this concept takes into account the ecological component, which
plays an extremely important role in the management of communal property due to
its direct impact on the sustainability of the development of the territory and its
safety, the quality of life of local residents and the preservation of the natural
resource potential of the territorial community.

The key features of communal property are systematized as follows: it is a
system of economic relations formed between the population and municipal and
state authorities; belongs to public property; directly related to the interests of the
population of the administrative-territorial unit (territorial community); is a tool
designed to meet the needs of the population of the administrative-territorial unit by
solving issues of local importance; is a condition for the successful existence of the
territorial community and its development.

Potential risks and challenges in the field of socio-cultural, social, economic,
environmental, security policy, effective management in communities, which
accompany the processes of decentralization reform and the development of an

updated system of communal property management in the conditions of



administrative-territorial reform, are grouped. Risks include: strengthening of socio-
economic disparities; inefficient management and low professional level of
management personnel; unclear division of powers regarding the management of
communal property. The challenges are related to: functioning of national
minorities; the formation of a new social identity; professionalization of the staff of
local self-government bodies; the need to ensure the sustainable development of
territorial communities; military actions that require the adaptation of communal
property management strategies in order to maintain the sustainable functioning of
settlements and the effective use of their resources.

The main areas of improvement of municipal property management processes
are highlighted, which include: development of institutional support for the activities
of enterprises of the state sector of the economy; application of strategic and
program-target management; optimization of the number of communal property
management objects and transition to object-by-object management; conducting a
full inventory of communal property objects, taking into account the classification
of objects by characteristics (this determines the specifics of their management);
maintaining a register of communal property; identification, accounting and taking
of measures for the purpose of placing on the balance sheet of unmanaged objects
of municipal property; activation of the use of the mechanism of public-private
partnership in the «state-territorial community-private business» system with the
aim of forming an institutional environment that activates the processes of
integration of business entities of various forms of ownership; involvement of
private investors in the formation of privatization programs, disposal and use of
communal property; use of trust management models by state (municipal)
enterprises, transfer of their property for rent or ownership, subject to further
investment; control over the technical condition and operation of buildings and
premises, examination of design and estimate documentation; control over the
efficiency and targeted use of communally owned objects that are leased; ensuring
the safety of municipal property, in particular, temporarily empty premises and
confiscated property; implementation of RR-campaigns of investment attractiveness

of economic activity, which is carried out using communal property objects, by



actively attracting investors through direct and indirect information channels
(websites, advertising materials (articles, publications, newsletters), general and
industry directories, etc.); updating the methods of managing communal property
and land resources in the context of ensuring sustainable development.

Grouping of prerequisites of the processes of formation and development of
communal property in Ukraine into: socio-economic and organizational-legal ones
and their influence on these processes is substantiated. Socio-economic prerequisites
include: decentralization of power; the need for infrastructure support; development
of the local economy; formation and development of public space; Sustainability;
inclusive development. Organizational and legal prerequisites are represented by:
legislative support of local self-government; reforming state administration; the
process of European integration; professionalization of public service;
informatization of society; activation of public participation in the management of
communal property. Taking these prerequisites into account will enable targeted
management of communal property of territorial communities.

It was established that the choice of the mechanism of municipal management
of communal property in European countries is determined taking into account
historical features, the socio-economic orientation of the country, and the opinion of
the local population. The use of this constant in the national process of such
management will indicate the foundation of a value approach, as it will enable not
only more complete satisfaction of the interests and needs of local residents, but also
their participation in preserving the value of the territorial community, protecting its
property rights, strengthening its potential, developing its image , formation of the
brand of the territory, ensuring its sustainable and inclusive development and
formation of socio-economic and ecological infrastructure.

The implementation of the best international experience in the management
of communal property in the Ukrainian practice of such management is related to
the improvement of: legal support for the management of communal property;
professional training of employees of local self-government bodies and communal
enterprises; information technologies used in the process of such management;

information and communication interaction with the public; the process of attracting



investments in the utility sector. The advantages of this will be: clarity of rights and
duties of local authorities; transparency, democracy and efficiency of communal
property management; strengthening the knowledge and competence potential of
specialists in the field of communal property management; improving the quality of
social, communal, environmental services provided in the territorial community;
creation of favorable conditions for investors and formation of investment
attractiveness of communal property.

It is argued that the management of communal property should be carried out
on the basis of quality management, and the requirements (financial, legal, social,
environmental, information and personnel) that should be applied to assess the
quality of such management are systematized. Observance and fulfillment of these
requirements will allow the territorial community to receive the following
advantages: increase the revenue part of the local budget; to form a clear list of real
estate objects and register property rights; optimize the number of local enterprises;
to differentiate land plots according to their possible intended use; to create an
environmentally safe environment for life in the community; rational use of
available natural resources; automate the process of managing communal property
of the territorial community at all its stages and ensure its proper information and
communication support; to develop knowledge and communication skills, strategic
competencies of personnel in matters of communal property management, taking
into account local needs and trends.

It is substantiated that local self-government bodies, as effective owners of
communal property in the process of managing it, should aim to achieve economic
effect. Therefore, the criterion that must be laid as a basis for the economic
management of municipal property is the achievement of structural dynamic balance
between financially burdensome objects. Identification of the structural relations of
property of territorial communities will allow to evaluate the efficiency of use by
municipal entities of their property in the form of movable and immovable property.

The state of communal property management in territorial communities
(Augustyn, Baikivetskyi, Beley, Bondarenko, Vasylkovetskyi, Vasina, Volosyuk,
Demkiv, Didenko, Karpov, Koroleva, Ksyonzhik, Monastyrskyi, Oleshko, Pavlyuk,



Polyanskyi, Sytnytskyi, Smentina, Taran, Chigyrinskyi, Chikalo, Shkilnyak) of
three oblasts of the western region (Volyn, Ivano-Frankivsk, and Ternopil) was
analyzed. The choice of these territorial communities is due to the fact that they were
among the first to be formed during the implementation of the decentralization
reform. The selected indicators for carrying out such an analysis were: transfer of
property to communal ownership of territorial communities as of the first quarter of
2021 in the selected regions; income of the general fund of communities per 1
inhabitant; communal property that is leased; the structure of communal ownership
of territorial communities; financial indicators of income of the general fund of
communities per 1 inhabitant; targeted use of land assets of communal property.

It is substantiated that the state of communal property management in
territorial communities meets the following efficiency criteria: the local government
has a sufficient range of powers to ensure the process of municipal management; the
relationship between local authorities and enterprises and organizations located on
the territory of the municipal entity is undergoing development. The following
aspects of communal property management of territorial communities remain
problematic and ineffective: significant amounts of non-targeted losses and
shortages during the use of communal resources, in particular, regarding the transfer
of premises or property for rent or privatization; management of communal property
at different levels is opaque; the cost of maintaining communal property is high; the
potential of communal property of territorial communities is insufficiently used to
meet the social and environmental needs of the population; inferior use of a strategic
approach focused on the coordination of economic, social and environmental criteria
for the management of communal property.

To eliminate these problems and improve the management of communal
property in territorial communities, it is necessary to: improve the regulatory
environment; investment attraction; property management on the basis of
partnership and privatization; property inventory and optimization of property
portfolios; planning options for the use of real estate objects (sale, lease, transfer to

management, pledge, contribution to the authorized capital of the company, etc.).



Analysis of the impact on the processes of communal property management
in the conditions of local self-government reform was carried out using the PEST
analysis in terms of political, economic, social and technological factors.

The positive influence of political factors on the process of communal
property management in the conditions of local self-government reform is
manifested in the increase in the competitiveness of communal enterprises of
territorial communities thanks to the activities of supervisory boards.

The negative influence of political factors on the process of such management
is revealed in: a partial loss of profitability due to the slowness of management
changes; the lack of legitimate rights of management bodies at all levels to dispose
of land plots that do not have borders, are not included in the cadastral register and
have not passed legal registration; imperfect land policy and unsystematic
management of land resources; raiding and other criminogenic situations. This
negative impact will be eliminated by: improving the legislation in the field of
management of communal property of territorial communities; objectification of
information about land rights and spatial characteristics of plots that must be
reflected in real estate cadastre documents; rationalization of management of
communal property (land funds) of TG in conditions of decentralization of power.

The author's position regarding the process of rationalization of the
management of communal property (land funds) of territorial communities in
conditions of decentralization of power is that this process should have appropriate
resource (material, financial, informational, personnel and infrastructure resources)
and functional support (legal, organizational and accounting , economic, social,
environmental, informational, investment, innovative, image-forming and
marketing functions.

The negative impact of economic factors on the process of communal property
management in the conditions of local self-government reform due to the deepening
of the financial crisis is manifested in a decrease in the financial profitability of
renting communal property or a partial loss of profitability.

The positive influence of economic factors on the process of such

management 1s revealed through: the production of goods and services needed by



the population (thanks to the development of commercial activities of communal
enterprises); systematization of a single register of communal property objects of the
territorial community (due to inventory, accounting and registration of ownership of
communal property objects, including land).

Social factors have an unambiguously positive influence on the process of
communal property management under the conditions of local self-government
reform. The impact of social partnership is manifested in the involvement of local
residents in solving local problems and shifting the attention and practical activities
of local self-government bodies towards ensuring the interests and needs of ordinary
people living in the community; public control is revealed through territorial public
self-government, activities of public organizations and local network communities;
the transformation of the preferences of consumers of services of communal
enterprises leads to the renewal of the basic package of services provided by
communal enterprises of the territorial community; the influence of the mass media
is transformed into building honest, transparent and open access to information
about the use of communal property, involving the population in solving communal
property management problems, simplifying voting procedures for public initiatives.

The impact of technological factors on the process of communal property
management in the context of local self-government reform is not clear-cut. The
negative impact of these factors on the process of such management is caused by the
aging of the material and technical base of utility enterprises, as a result of which
there is an increase in the potential for the growth of costs for maintenance and
capital repair of utility enterprises. The positive influence of technological factors is
carried out by: implementation of effective technologies of communal property
management; development of information and communication, mobile
technologies, management automation; professional competence of employees of
local self-government bodies. This makes it possible to obtain a positive effect in
the form of: improving the process of managing communal property of the territorial
community, reducing costs for maintenance and repair of communal enterprises,
improving the quality of services provided; application of information and

communication technologies, reduction of resource costs for the preparation of



reports, improvement of management transparency, improvement of efficiency and
accuracy of calculations regarding strategic management; the use of modern
methods of communal property management, respectively.

It is summarized that in order to increase the efficiency of the management of
communal property of territorial communities in the conditions of local self-
government reform, it is necessary to: clearly define the goals that communal
property fulfills; classification of objects of communal property according to the
functional characteristic in accordance with the purposes for which it is used; use of
foreign experience in the field of keeping records of communal property objects and
creating a database for the analysis of factual, technical and other aspects related to
the management of communal property; communal property is a growing asset in
the transformation of local self-government bodies, the disposal of which should be
considered as a profitable and legal activity that brings funds to ensure the social
needs of residents; legislative recognition of communal property as an independent
form of property, which is recognized and protected by law on an equal footing with
state, collective and private property; designation of financial sources for the
maintenance and operation of each object of communal property, as well as the
development of a special financial policy for each separate group of objects; creating
an action plan for each object or group of objects.

Under the effective management of communal property of the territorial
community, it is proposed to understand the joint, interests-balanced activity of all
stakeholders of such management regarding the ownership, use and disposal of
objects of municipal property and the development of effective mechanisms for
managing these objects, which is: economically, socially, organizationally and
ecologically effective; clearly goal-oriented and functionally loaded; pursues the
goal of providing local residents with socially significant services, as well as
harmonizing the economic, social and environmental aspects of communal property
management in the context of ensuring the sustainable development of the territory.

In our opinion, the program of effective management of communal property
is a systematic and structured action plan, developed by local self-government

bodies, with the aim of ensuring effective and sustainable management of communal



property objects. It includes strategies, tasks, methods, tools and resources aimed at
achieving management goals, optimizing the use of resources and improving the
quality of life of citizens.

A SWOT analysis of communal property management of a territorial
community with the aim of further determining the main priorities of effective
management of this property showed its strengths (local control, knowledge of
features, territories, proximity to the community, flexibility of decisions) and
weaknesses (limited resources, insufficient expertise, influence of external factors
environment, especially political) sides, as well as opportunities (decentralization of
power, infrastructure development, partnership and cooperation, availability of
powers) and threats (economic factors, political instability, changes in legislation,
conflict of interests).

The priorities of effective management of communal property, which can be
supplemented depending on the characteristics and needs of a specific territorial
community, are defined as follows: transparency and openness of management; its
stability and long-term; efficient use of resources; public participation; innovations
and technological development; environmental sustainability and greening of
management; ensuring the quality of the offered services.

The author's program of effective management of communal property of a
territorial community is aimed at rationalizing the use of property that is
communally owned by a specific community, by improving the interaction of all
participants in the management of this property, monitoring their activities regarding
the management and disposal of communal property, determining responsibility for
non-fulfillment or dishonest fulfillment of the provided powers to manage
communal property.

The implementation of the proposed program of effective management of
communal property of the territorial community will allow obtaining the following
advantages: achieving the optimal ratio of centralized management and economic
independence of municipal entities; to ensure the balance of industrial, economic,
social and ecological development of municipal entities, strengthening of national

economic unity and integrity of the country's economic space; solve the community's



own socio-ecological and economic problems of communal property management,
taking into account national interests; to implement measures aimed at raising the
standard of living of the population of the territorial community, and at the same
time solving the problems of the region and Ukraine as a whole.

The main directions of improvement of the structure of communal property
of the territorial community are defined and presented as follows: development of
the regulatory environment; investment attraction; effective property management;
property inventory; optimization of property portfolios; partnership and
privatization.

Finding the fact that the effective use of the communal property of the
territorial community plays a key role in achieving its successful and sustainable
development became an argument for building the author's model of the effective
use of the communal property of the territorial community. The main effects of the
implementation of the proposed model are revealed through: strategic management
and planning; optimization of the property management system; partnership with the
private sector; financial planning and management; public involvement and public
control.

The purpose of the model of effective use of communal property of the
territorial community is revealed in the formation of more favorable conditions for
the development of the territorial community (economic, social, investment,
infrastructural, communication, environmental), providing opportunities for the
development of small and medium-sized businesses in order to increase revenues to
the local budget and increase household incomes .

The subjects of the implementation of this model are defined as: households
whose economic interest is reduced to meeting their own needs; a business interested
in maximizing profits and obtaining additional benefits through interaction with
local authorities; local self-government bodies, which are representatives of public
interests and represent national priorities and development priorities of territorial
communities.

Forms of use of communal property in the proposed model include: free

transfer into state ownership; independent use of communal property; sale of jointly



owned communal property; joint use of communally owned objects; alienation,
lease, privatization and pledge of communal property.

The optimization of the system of use of communal property within the
framework of the author's model is proposed to be carried out in the following
directions: widely implement investment programs for the development of
communal infrastructure based on the cooperation of local self-government bodies
and business entities; to combine budgetary financing of utility sector facilities with
opportunities for obtaining income from commercial projects; to develop new
communication links in the utility sector in order to attract and accumulate private
investments; to establish the optimal proportions of spending funds for the needs of
the development of the communal sector, while satisfying the demand for communal
services of the population of the community; apply effective forms of use of
communal property objects (including trust management); provide financial support
for the activities of enterprises that are a strategic priority in the development of the
community.

The approaches that should be used to assess the effectiveness of the use of
communal property of the territorial community are: economic (commercial)
(expresses quantitative parameters, profit from the use of property of the territorial
community and expenses for its maintenance and management) and social (reflects
the usefulness of using communal property and its value for community residents).

Evaluation criteria should be defined within each approach. The first group of
criteria should be created for commercial property objects that are used for
commercial purposes and bring income to the community budget. The second group
of criteria is applicable to property transferred to operational management and is
used to achieve the administrative and social goals of TG management and is
maintained at the expense of the budget. When applying the second group of criteria,
an important place should be given to social indicators, in particular, the quantity
and quality of services provided, the organization of additional jobs, the amount of
financing of social, investment and environmental programs, the development of

local infrastructure, etc.



The proposed model of effective use of communal property of the territorial
community will allow obtaining benefits for all interested parties, in particular, for:
the state (in the form of socio-economic and ecological development of the territory,
creation of a safe living environment for local residents, etc.); a local self-
government body (for example, in the form of improving cooperation with business,
strengthening trust in the activities of government structures, improving the quality
of services offered to residents, etc.); territorial community (for example, due to the
opportunity to influence the development of its territory, actively participate in the
process of managing communal property of the community, etc.).

It is argued that the economically effective management of communal
property objects should be carried out using various methods that contribute to the
optimal use of resources, maximization of the economic result, and ensuring the
financial stability of the territorial community. Economically effective methods of
managing communal property include: financial and economic analysis and
planning; formation of specialized management organizations; use of innovative
technologies and smart urban planning; investment funds; asset management; risk
management; development of clusters.

Key words: public administration, local self-government bodies, territorial
community, communal estate, communal property, communal property
management, communal property objects, property valuation, methods of property

management, technologies and methods of effective use of communal property.
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