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flporpaua BcrynHoro nunpo6ynauua ra;ry:i 3HaHb 07 Yupae:rinns ra a4uiHicrpyBatHs',

cneuianiuocri 073 MeneANueHr, cryneHs elaIqoi ocsiru AoKrop tpi:rocoQii, po3po6neHa:ri.{uo :
[pofpaMoro pinur nzuoi ocnim lraricrpa s AaHoi cueqia-tsuocri ra rpr'I3HaqeHa ilnfl' oci6, xrci

uo6ylu Br{r{y ocniry 3a cryneHeu uaricrpa (ocniruro-xra.niQixauifruoro pinur cneqia-nicra), i xrci

*u-rr Aocraruifi pineur TeopeTualHux 3HaHb, yl'liul, HaBHqoK ra inurux KoMIreTeHTHocrefi' 4lx

npoAyKyBaHHq HoBux i4efi, oeoloAinHq oceirulo-HayKoBolo rporpaMolo nilrorosxu :go6yeaua

ururoi ocsiru cryrreH, AoKropa SilocoSii, a raKox rpoBeAeHHq BracHoro HayKoBoro .4ocriANennq,

pe3ynbrarr{ rKoro Marorb HayKoBy HoBLI3Hy, Teoperl{qHera/a6o [paKTur{He 3HaqeHHq, BI'I3HaqaIorb

HaqeHicrr y BcTy[HI,IKa sli6Hocri nurouynar[ aHa-[irz'{Hy' nJIaHoBy, opraui:aqifiuy, KoHTpOnLHy,

inrfopuraUifiny, Hanva.nbHo-MeroAl4rlHy, HayKoBo-Aocli4uy SyHrUii, a raKox yuinr aHani3yBaTu

,uy*f"y in$opnrauirc, pospo6nrril peKoMeHrallii uloAo BrpoBarxeHHq pe3ynbraris Aocri4xeur,

3acrocoByB arII Hanpaxuaqi Ha6yri reopervqHi :HaHHq y c$epi MeHeAxMeHry'

llporparraa ".ry.rro.o 
nunpo6yniHHf, oxonJlloe rII4TaHHfl s ruc\rtnlis qux:ry npo$ecifiuoi

ui4rorosx1a (<Mene4xMeHr opraHisaqii)), <KopuopargBHe yllpaBliuux>>, <YnpaeliuHq 3HaHHxMH))

<Yupan.niuHf, rlpoeKralau>>, <<luuonaqifiunfi lteue4xueur>)'
^ 

Bcrynuufi icnur gi cneqiantsocri npoBoAr.rrbcx n ycHifi $opui 3a eK3aMeHaqifisuruu 6i:rerauu'

Bcryuru6 4o acnipanrypr4 noBr4HeH rrpoAeMoHcrpyBarl4 noBHory 3HaHb xareropifino-uoHqrifiHoro

unup*y,HoBr.rx niaxoaie Ao rpaxryBaHH, oKpeMI{x noHflTb ra repr,,riuin, poryuiHHq ixHsoi cyrnocri,

a raKox 3Hannr $arrir, ,"p*^iro:rtrii, .rpy*typ, npunqunin, taxoHouipuoctefi, NleroAis i aaco6in,

1110 3acTocoByloTbc, B MeHeAxuesri. Bcrynuur Io acnipanrypn IOBI{HSH TaKox

rrpoAeMoHcrpyBaTll :Aaruicu aua-ni:ynaru upo6:reuy: pi:ullx TorIoK 3opy, rloKa3arl4 3HaHHfl f,BI4[I

ra npouecin^y c$epi MeHeAxMeury, 4ianasou eoro.4iuHq sN{iHHs*ru it rtasuqKaMll olepauifiuoro

pinnr, MeroAl4qHy rpauoruicrr, 3oKpeMa cSopuonanicrs KoHcTpyKTI{BHo-[JraHyBaJIbHLx,

lpoeKTyBanbHI,Ix, xol,tynixau4BHo-HaBr{iUIbHI{x i locni.qnuIIbKIax yrraius'



3MICT IIpOrpAMn rIIlroToBKU IO BCTYIIHOTO BUIIPOBYBAHHfl

MEHEA)I{MEHT
Cucremna MoAeJrb ynparniHnr oprauirauiero'
Oprani:aqiq rK cKraAHa cr4creMa ra o6'eKr yupanliuuq: B3aeMo3B'fl3oK ra B3a€Mo3aJlexHlcrb

fi nuyrpiruuix eleuesrin i $axropin sonuiurHboro cepeAoBl,Itqa. Oco6rusocri Synr<qionalrnoro ra

cncreMHoro 6a.{euHq op.uri:uu1i. Xaparrepllcrl4Ka ocHoBHI{x niAcncreu oprauiaauii' Moaeli

oprani:aUii ax nigrparoi cl4creMI'I. YsroAxeHHq IIijlefi, crparerifi, $yHrUiOualbHoro Ta

oprani:auifiuoro norlnuia-rry i4 N,toNrrasocrefi opranisaqii. Msoxussicrr nilnopr4xyBaHH'

plryr"rurreHocri oprani:auii, npo6:reuu y3rorxeHHx npiopurerin ra inrepefiri yvacuurie

aiqnrHocri. pisHi ao"*or-ocri opiaHi:auii. AocqrHeHHf, clauepri:uy B MeHeAxMenri opraHi:auii'

Eno.rrroqiq opraHirauii
3uinu .rrK o6'exlaeHufi rpoqec po3Br4rKy opraui:aqii. 3uaMeHnq sN{iH y Aiqrsuocri

opraui:auii. Esorrouifini nornq AV Ha npoqecr4 ruin y AiqrsHocri oprauilauifi' Xurresufi uurl
aisrrsnocri oprani:auii ra cralii Br.rHHKHeHHq sNain. Yupan:riunfl rlpouecaMfl sN{iu' Br'Ixopucrauur

cr.rcreMHoro nilxo.qy n ynpanniuui n yuonax srvrin. Oco6rfisocri MeHeAxMeHTy Ha ocHoBHLx eranax

x[rrreBoro IrI'IKny oprani:auii.
OpraHisauifi nufi NrexanisNr MeHeAlI(MeHTy opraHiraqii
<Xopcrrufi>) ra ((M'qKufi>> czcreuni niAxoAu Ao ynpaBniunn oprani:auifinuvru npouecaMl4.

Cucreusi npaBprna MeHeAxMeHry. Kounrercuplfi NaexaHisN,{ ynpauiuur: erououivuufi,

rnrorusatlifiHL{fi, oprani:aUi fiauit, upanonufi, npoUe4ypnufi. floe4uaHur rfyuxUioua"lbHoro,

flpoqecHoro ra cprryauifisoro uilxoais. Hopuarunno-flpaBoBa pernaMeHrauiq, niAcraBl,1.Ta ropflAoK

opraHi:aUii ynpauinHs. MeroAoloris flpoexryBaHHfl cI{creMI4 MeHeIxMeHTy ra ynpanliucsxllx

,rpoU.AVp. Ilpoercryaanur iepapxii ueneANrvtenry' [iana3oH KepoBasocri ra $axropu, IIIo ftoro

,rrruruoro. [prrqr.rlr ra erarrfi paUiona,nuroro po3noAi,ry n cucrelti ueueAxMeHTy. .{orpnuauur
cy6op.uzuaqii. flpoexryBaHH, cKnaAy crpyKrypHlrx oII4HHIIs. BussaqeHua pinur ueurpani:aqii

MeHeAxMeHTy.

Oprani:auifi nufi inxluriPuu
Eneruenru oprauiraqifiuo-ynpanniucmoro ana;rity. IHxlauiplluroszfi oruc rpoqeclB B

opraui:auii. Meroaonorir oprani:aqiftiroro iuxuuipuHry. YNlosu iuNuHiplEuroBoro uiaxoay'

yqacgprru rpoqecy inNnnipuury. CSepu inNunipunry.3aranrui npanuna iuxrauipuury: yui$ixauir

pi:norraauirrr po6ir, arrononnicrs npufiuf,Tr, .{o pimeHr, npoqecuufi niAxiA, tfyuruioua'rrua

loqinrnicrr, ni4cynaxona 6araroaapianrHicrr, 3MeHIxeHH, napauerpir (BxoAy)) <<mylrin>>,

niserrosaHr, *oripoJrrororrgx saxo4in, 3HVxeHHq xilst<ocri ilotoAxeHb, nepconi$ixosaHicrl

ei.qnoeilanruocti, noeAHaHHs qenrpani:aqii ra AelreHrpaJIiaauii.

OpraHiraqifinufi gurafiH

[u:afiu oprauirauii rx na6ip napawrerpin, uro Bl{3Haqa}orr pinui noainY npaui ra

Koop.ulHyBaHHq. KoopauHauifini uexasi:uu guzafiuy. PieHi opraHi:aqifinrEx:r'lis. Eranu

oprauieaqifiuux :uiu. Kounoseuru opraui:auiitnux reperBopeHb. 06'exuE opraui:auifiuux

nip.ruop.nr. Mo.ne:rs po3Br4rKy nHyrpiruuroro roreHuiany ni4npuervrcrBa ra KoHKypeHTHoro

crarycy ni4upueucrna.
Yupanniucrxi Proleli
Eleueuru MeHeAxMeHTy opraHiraqii, Mo.qe:m yupauiuus flR cucreMoyreoptorovuft

KoMnneKc uero4in, Ha6opy Sop,, BrrJrlrBy, npuurlunin. KorrauoneHrl{ ylpaBlinclxux tuoAe:refi-

PisHoelaAu ylpanlincuKllx MoAeJIefi . Koru6inaUiq ynpae:riHcsrux uoAe.nefi .

KepinnuqrBo B opraHirauii
3anAasus ,.n.4*ipu uloAo rcepinurqrna n opraui:aqii. KepinHuurBo cuilr,soto Aisllsicrro.

Kouyuiraqifiuo-iu$op*urlifri u"r.*r, po3rop.flAtloi Aisrmsocri. Texuirca i Sopuu nepe4aui

po3rroprAxeHn. 06-'exrusisauis Aopyr{eHb. PinHorraipHicrb, KoHKperuicrs 3aBAaHb. Cso6oaa aii y

nrxona*rui. Ypaxynauur cy6',exrunur.rx sarropin y pornopxguifi Aiqrluocri. 3noporue

AenefyBaHHfl.
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JloAuua qr o6'exr yupauiucmoro cryN6onoro KoHrponrc. OuiHrosaHH.[ B]lKoHaHH':

rrOKa3HlIKI4, KpI,ITepii. 06'errt'Insicm oqinroBaHHf . Ilpano Ha IIOMI'IJIKy ' Bugw noMlIJIoK ra Hac'niArn'

3axo4l1 uroA; ,po6irur.rytoyt ra ycyHeHHfl noMrrJIoK. Ynpauinnq AI'IcIII4[nisolo. Cralu'lEruit' ra

Auuauiqsufi aclerru. Tprnosi ropy[reHHfl ra ix npuuuun. lucuunliuapHufi snrlae. 3acrocynauur

CnCTeMI{ CTflfHeHb Ta 3aoxoqeur. flpaeuna HaKnaAaHH, AIIcIIHII'niuapuux cTqrHeHb'

Purrrosaxuulenicrr opranirauii
yN.rosu BrrHprKHeHHq p1a3uKoBoi curyauii. Cy6'err ra o6'ercr pI'I3I{Ky. Cyrnicrr ra oco6rusocri

ynpauincrKoro ppr3rrKy. 3tnniruni ra enyrpiruni $amopl4 pI43I,IKy. Knacu$ixauir $arropir pu:uxy

3a acneKraMg rrporBy: Lxonouiqui, Siuauconi, roplaAuuui, coqia,rrHo-IlcuxoJloriqui. BuI'u pI'I3HKy'

Ana,,rig ra ortir16rur"q pr,r3r,rKy. MeroApr xinsxicsoro ra qxicHoro oqiurosaHHq pH3HKy.

Cueuusiqnicrr eu6opy anbrepHarr4n yupanniHcr,Kplx pimeus B yN{oBax pu3l{Ky. Konqenuiq

yrpu"rirrry pH3LIKSM.i*ratpy*"rrrapifi t.rrrry Ha pI43I4K. MoAenr, noseAiHru cHcreMI{ ynpanniunr

B cr.{ryallii pLI3I,IKy. Kpurepii pI{ 3I4Ko 3 axuuleu o cri oprau i :aqii'
YnpanninHff pe3yJrbrarusHicrlo MeHeAxMeHTy opraHisauii
yupanniuu, 'p.ryr"rarusHicrrc: ocHoBHi nilxolu. K:racu$ixauir incrpyuenrin

irreucr.r$ixauii poseurxy nignprreMcrBa, raxcoHoNaiq rvteroAis. t{ilsoei rporpaMl4 ynpauiuur

e$errunnicrro ra porurrno, tpraui:aqii. O6racri o6MexeHHq po3BlarKy oprauisaqii. -f,xicrl

MeHeAxMe*rry op.uni:auii. AiarsocryBaHHq srocri MeHeAxMenry oprani:aqii. Cracrelra noxa:Huxin

oqiuronauuq pe3ynbraTunsocri i sxocri MeHeAxMeury oprairi:auii.
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KOPTIOPATIIBHE YTIPABJIIHHfl
KopuopaurBHe y[pas,'I iHHq nrc {arcrop po3BI{TKy erconon'r ixu
KopnoparusHa AiqrlHicm ra po3BtrroK Kopflopar[Isul4x o6'€AHaHb. Eranu craHoBJreHHfl

*opropurreHoi aiq6nocri. OcHosHi Br.rAr4 rocflo.qapcbKux roBapl4crB, uro icHylorr e YrpaiHi.

Kopnoparnnni siAHocHHu ra KoproparusHi iurepecz. Yqacsuttu KopnoparuBHHx siAHocuH.

Cy6'exru KopnoparrrnHux ni4uoorH. Oco6nunocri nnyrpiruuix i sonHimuix ropnoparl{BHux

eilHocraH. Harr.f,Iosa papra i nuxosanqufi opraH. (Dopuynauua cI4creMI4 Kopnoparl'IBHoro

ynpanniuux: cyruicm, uili, 3aBAaHHq, [p]rHIIIrnu. OcHoeui lpo6:reuu KoploparHBHoro

ynpanninna. MiNraly:eni oco6:runocri cucreMu KopnoparllBHoro ynpanliunr.
Kosqeuuii ra *roAe,ri Kopnoparl{BHoro ynpauiuun
KonuenUii ynpauiHru Kopropaqiqrvrra. Cyrnicrr oprani:auifiHoi uo,ae:ri ctrcreMl'I

KoploparrrBHoro yrpauiunq. Yqacuuxu npouecy Kopfloparl{BHoro yupanliuuq. floHqrrs rnloleli

KoploparuBHoro yupan:rinus ra ix BLtAu. O*rosHi naoreli Koploparl4BHolo ynpan:riuur. Ilepenaru

i neAo:riru rr.roAe:refi KoproparrBHoro ynpauiuur. Ilopinurnrunfi aua-uis trlole:refi KoproparlrBHoro

ylpanliHua. (Dopuynannr yrpainctxoi no4e:ri xopnoparlrBHoro ynpas:riHu.fl- OcHosHi osHaxI'I

Qopvryuauur yrpaiucrxoi MoAe,'ri KoproparvBHoro ylpae,riHnx. [ya-nicru'illuia rIpHHUI'Ir

6opryrurnr yrpaincsxoi uoAeli xopnopau{BHoto ynpauiunq. OcHosHi qplnnurlt BIJII'IBy Ha

po3BuroK upuuqunin KopnoparaBHoro ynpauiuHr n Yxpaiui'
I HcruryuioualrH i 3acaAlr Kop[oparlrBHoro yupan,rinnx
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3arouoAas.{e sa6esner{eHH, Kopnoparl{BHoro ynpanninHr n Yrpaini' 3ruinu 4o 3arony

Vrpainn ullpo axqionepni roBapr{crBa)) .f,K rfaxrop niAnulqeuur pinur KoproparrrBHoro

ynianniuux. Mixuapo4ni craHAaprr{ KoproparllBHoro ynpan:riuul ra saqiouallui roAercu

ropnoparunuoi noseAiHrra. Crpyrrypa crau4aprin Koproparl{BHoro yupanniHu.a. Ko.qexcu

Koproparr{BHoro ynpanninnr. Opraui:aqifiui crpyxrypl{ yrpaBriHuq axqionepuuMl'I roBapucrBaMI'I.

Cucreua ynpanniun, KoptlopalliqN.{u e YxpaiHi.
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Opraniraqifi Hi ereueHTrr I(opnoparl,IBHoro ynpan,riuHn
Crpyxrypa Koproparr.rBHoro ynpauiuux. Tanona crpyKrypa Koproparl{BHoro ynpanliHux.

OuroeHi rpr4Hrrt4rrr.r uo6yAoara crpyxrypl{ KopnoparllBHoro ynpanniHur. 3aransni :6oprl
arcqionepin: KoMrrereHuii ra [oprAoK npoBeAeHHs. Ocnoeui rpynu fII'IraHb, sri eiAHocqrbcq Ao

KoMrrereHrrii :ararsnux s6opia axqioHepin. Opraui:aqir po6oru HaulsAoBoi pa4lr xopnopauii.

OyHrqii HarnrAoBoi paau xopuopaqii. Buxonas.{i oprauu xopnopauii, ix eIa4u ra KoMrerenqii.
PesigifiHa xouicir, roprAoK ii crnopeuuf, ra 3aBIaHur. Kopnoparuetuit ceKperap ra fioro @yHrqii
e cHcreN.ri Koploparr4BHoro ynpauinnr.

Mexanirurr Kopropar[BHoro ynpauiuur
flo6yaona cucreMrl nuyrpiururoKoproparvBHoro yupanniunq. BuuaropoAll i lunitenAIE.

Cyrr 4uni4esAuoi noliruxz ui4npuevlcrna. Kopnoparuauwir KoHTponb. O6'exru KoproparuBHoro
KoHTponlo. OpraHn yupan:rinur ropnopaqii, uo slificHlolorr euyrpiurrifi KoHrponb.

Kounerenqii uau.sAosoi paAu xopuopaqii crocoBHo sAificHeHHs nnyrpiruHroro KoHrponrc.

OcuosHi aii peni:iftuoi rorrlicii B KoHreKcri nopuopau{BHoro KoHrpoJrlo. Kopnoparnnuufi roHrpols
i xopnoparr{BHa errrKa. Xaparrepprcr}rKa rpbox pinnin Koptroparllnuoi rylsrypu. OcHonni elenrenru
KoproparHnuoi xymrypu. Cyrr KoproparlasHoi erl4xz.

IuQopMarliftna cucrena rcopnopaqii
lloHsrrq ra rrpnHrlrrnu po3Kpr{ru in$opnaaqii. Ea:oei cx.raAoei rpouecy po3Kplzru

iu$opuaqii n xopnoparlii. OcHonui upuuquru po3Kpr.rrrr iu$opnauii npo Aiqrtuicrr ropnopauii.
Kopnoparunni xorr,ryHirauii. Bir.urHqHa ra :apy6ixHa rpaKruxa po3Kplrrrr intfopuauii i ourosHi
HarrprMKr.r if noruupeuHx. CyrHicrs nuyrpiuruix xopnoparuBHLtx xonayHixaqifi ra ii Mera. OcHosHi

3aBAaHHs nnyrpiruuix xouyuiraqifi n xopnopaqii. Incrpyuenru suyrpiruuix rovryuiraqifi
xopnopauii.

KopuoparlrBHa couia,rr,na riluonigalrHicrr
Cyrnicrr ra cKJra.(osi ereN,{eHTr{ KopnoparueHoi couianrsoi eilnoeilanr,uocri, pinui if

BrrpoBaAxenHq. PieHi Kopnoparr.rsHoi coqiamnoi siAnosiAanrHocri y nirvusHrHlrx Kopropauixx.
Easosi flpr.rHur{nr4 flo6altuoro AoroBopy OOH s cucreN{i Koploparl{sHoi silnoeiAa,'IsHocri.

Kffoqoei HanpqMru BrrpoBaAxeHHfl corlianbHoi BiAlosiAa,-IrHocri. Hanprrr,lu n:aeuotii xopnopaqii

3 rpyflaMr{ gaqixaereHr.rx cropiH B paMxax peari:aqii noriruxN Kopfloparl{suoi couianrHoi

silnosilanrsocri. flpraHqunu ropnoparunuoi couia-ursoi eianosila,rruocri ra xpurepii fi
AorpLrMaHHf, B Koproparlii. CrefirxonAeprr i ix ponr, y corliansuifi nilnosiaa-nrsocri ropnopaqii.

iloxa:suxlr ouiurn KopfloparlrsHoi couiantuoi siArlosila,tlHocri.
3rurrq i norlnuaHHq flK Qopvra KoproparrrBHoro ynpanniuHsBunu i Morzsu 3rlurrfl Ta

rrorJrrlHaHHr. Xapaxreplrcrr,rKa ocHoBHHx sr.rAie 3rrvrrrfl.ra IIouII,IHanss. Pranor 3lturrs, i nouunannq.
Cyruicrr nuyrpirunix Morusis rotruauifi Ao sAificHeHHq ouepaqifi 3rurrq i norruuaunq.

Oco6rflsocri :rurrq i nouusasHfl Ha cnironouy pI4HKy i siaN,IiHHicrr si.4 sirlu:Hsuux. OurosHi

nepeAyMoBra ycnixy npouecy 3rraTrq i nor:ruuauuq. HerarlleHi HacrilKz 3rt4rrq i norlunauns.
3niHu Koproparr{BHrrx rpaB y upoueci 3rrllru i norlzsasu.f,. Ceirosi renleuqii xopnoparl{BHoro

3larrrfl i nouznauur. HoplraurBHo-[paBoni artu, xxi perlalteHrylorb Koploparlanui npana ra
perynrolorb npouecla 3JILITT, i uouuHasnr n Yrpaiui.

EserrnnHicrr ra qrcicrr KoproparuBHoro ynpan,riuun
Crau4apru Koproparr4BHoro yupanliuua ra xpurepii fioro e$errueuocri. OcHosHi nepenarrl

ropuopaqii sia BrpoBaAxeHH, crau.qaprin KopnoparlrBHoro ynpan:rinua. Ynpan:riuur

e$exrunuicrro ropnopauii. OcHosHi o3HaKr.r e$exrueuocri Koproparl{BHoro yupae:riuul ra

$axropu, ulo Brrnr.rBarorb Ha Hboro. MeroAuxu oqisxu eSexrunnocri xopnoparlrBHolo ynpanninnr.

OcnosHi npr4Hrlr.rnr4 Ta rroKa3Hr4xu ouiHrceauHx pinux KopnoparlrBHoro ynpan:riHHa. Xapaxrepui

o3HaKr4 .srocri Kopnoparl4BHoro ynpauiunx.
KopnoparrrBHe yflpan.lriuuq ra innecruqifinufi flpouec Kopnoparr.rBHe ynpaB:riHuq qx

saxrueui4 $axrop ineecruqiil Ta exoHoMi.rHoro 3pocraHHq. florenqifiui Mox:rusocri :alyueuur
ineecruuift B Kopnopauirx. IInauyBaHHq ra pea,'li:aqiq iusecraqiftHerx piureHt ua pieui xopnoparliit.

XaparrepucrvKa rpo{ecy rrpuir:axrrx ra pea,'ri:aqii ynpanniscrxux piruenr Kopnopauii. Tsrm

rnaHyBaHHx iunecruqifisoro rpoqecy. Oco6nusocri crpareriqHoro insecrzuifiHoro IIJraHyBaHHfl
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BroMy qr4cni y Bir.rr43HflHrdx Kopnopauiflx. flpufrnxrrr i peanisaqis iHsecurliftuux piruenr.

Kouqecifini $oprrau egaeN{oAii AepxaBu i ropnopauifi s iHsecuaqifinoruy npoueci. OcnosHi Axepena

$iHaucynaHH, KoHuecifiuux npoerrin.
YnpanliHHr Aeplr(aBHrrMlr Kop[oparHBHIrMH rIpaBaMIr

KopnoparuBHr.rfr ceKrop .uepxaBr{ ra ftoro crpyKrypa. (Donl lepxaBHoro uafiua Yrpainu ra
iriuri qeurpa-rssi opraHr{ BuKoHaBqoi sraAr.r s ct.rcreN,{i ynpanniuHr IepxaBHHMLI Kopropar}IBH[IMH

npaBaMr{. Ocnosui 3asAaHHq Oou4y .qepxaBHoro rraafiHa Yxpainn. MexaHisN{ ynpanniunr

nepxaBHHMH KopnoparrrBHuMr.r npaBaMH. Oco6.rrusocri ynpanniuss ra o6uexeHHrl po3[oprlAxeHHrl

KoproparuBHr.rMr4 rrpaBaMu AepxaBlr. lloxa:Huru ouinxr,r eSexrunHocri ynpan.niunr

KOp[OpaTr{BHr4Mr{ rIpaBaMLI AepxaBI,I.
Iliuui rarepu ra ii po;rs B I(oproparlrBHoMy ynpan,riuui
I{iuui narepu axqioHepHoro roBapr{crsa. AxuiI xopnopaqii ra ix xlacuQixauiq. Oco6.nunocri

$oplaynann.s pr,rHKy aruifi. Enricic Br{nycKy Ilisuux uanepia. Butu qiusux nanepir. Ha6yrrr npaBa

sracHocri na axuii. 06'exr rpaBa sracHocri. Cnoco6u uepe4avi ra rlpoAaxy uiunrlx tanepin. Crsig-
ayr qK cnoci6 o6os'sgrosoro npoAaxy axuifi. O6ir ra o6:rir qiHHux uauepin.
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zakon.rada. gov.ua/laws/show/ I 85- 1 6

8. flpo uiuHi nanepu ra SoH4onnfr puuox: 3axou Yxpainu sil23 qepBHq 2006p. Bidouocmi
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AoroBHeHHxura). URL: h!il., a1'qll}':ttiit-gt."t-,9...............ir'1i111;,lpr!.-{j.5--L-5

1 l. llkinrnqr M.M. Anocrolror O.3. Has.ransHo-rraeroAuqsnfi KoMITJIeKc s Al'IcqunriHu
<Kopnopau4BHe yrpaBrinn-fl)). Tepnoni,rr, 2076. 170 c.

12. lllxinurqx M.M. KopuoparuBHe ynpaBriHHq: HasqarsHl4fi noci6sur. Tepuoni:u,: Kpox,

2014.294 c.

13. Mark Anthony Camilleri Corporate Sustainability, Social Responsibility and Environmental

Management. Springer International Publishing. 2017 .195 p.
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YTIPABJIIHHfl 3HAHHfl MI4
EnoHorrixa 3HaHb n uocriHgycrpia,rsHouy cycui,rrcrri
Exosoruixa 3HaHb: xapaxTepHi puo.r ra tfarropu po3BI,IrKy. flouerrq ((eKoHoMixu sHaHL).

Micue i polr 3HaHHf, s eeorroqii nloAcrBa. llepegyuou, ra cxnaAoei exoHoN,Iixu sHaHs. flora:Huxu
ouisxll po3Br{TKy exonouixu 3HaHb. Iu4uraropu po3BlrrKy ercosorr.rirpr 3HaHb ra rpurepirirau

rraiNuapo4urax opraui:auifi. YxpaiHa e ceironux pefiruHrax 3ar'IyqeHHt 3HaHHeBolo pecypcy 3a

iulexcou KoH1ypeHTocnpoMoxnocri, enporeficrxoro iHHoeauifiHoro IIrKuuIoIo, iu4excou ercoHouixll

3HaHb, isAercou po3Br{TKy nroAcbKoro norenqia-ny. Po:n uayrcouicrxl4x rexHoJlorifi y cyuacnifi

erouonriui.
YupanniHHfl 3HaHHqtru opraHirauii
Cyinicrr i sN,{icr yupanniHnq 3HaHHsMu. Mera i :asnaHu.f, yupanniuuq 3HaHHflMu. @yuxqii

yupauinur 3HaHHrMr4. Xurresuft qr.rKn yrpasriHuq 3HaHH.aMH. Mole.ni rpaucSopruauii sHaHs s

oprani:auii: couia.ni:aqi.f,; ercrepHani:auir; rcola6iHalrir; iurepHa,risaqiq. Cqeuapii ynpanniuua

3HAHH'MI4.

Easoni reopii ynpan,rinHfl 3HaHHqMI'r opraui:auii
Teoperuvui o.ro", po3Br4rxy 3HaHb n opraui:aqii. Eranpr ifoprvrynaHux reopii yupaaliunr

,runnrn r. Konuenuii yupan:rinn, 3HaHHIMI4 B opraHisaqii. 3Haunq s eroHoN'{iuunx reopirx
(Maprua,r:r, Xafiex, Illyrranerep, HerbcoH, Binrep, Ilenpoy:). Teopix $iprrara, :aorosaHoi Ha 3HaHHflx.

3naHnq n ynpanniHcbxr.{x reopirx (Apyrep, Apripic, LLIeH, Cenre, flpaxalag, Tzc i in.). 3rrliutennq

arqeHrie B Teoperr,rqHr.rx KoHuenuisx MeHeAxMeHTy, pecypcna reopir Qipvru (fpanr, Tuc, llisauo,

Xauel i in.). Teoperur{He o6rpynrynaHHf, yrlpaBriHHq 3HaHHflMI{ flpyxepa, Ceefi6i, Houaxa, Ceure,

flolasr,u.
llo6yaona clrcreMlr yupan.niHHfl 3HaHHqMu n opraHiraqil
flpoex.rynaHHq cucreMu yupan:rinHr 3HaHHrMu. Oprani:auiq crcreN,IIa yupaaliHHr 3HaHHIMI'I.

Biaainr ynpanniHHq 3HaHHflMu. MepeNeni opranisallii. O6oroHxosi oprani:auii. Crparerivui

a,rbf,Hcrr. Cnilruoru upo$eciona-lis. Aerouol.tsi KoMaHAI'L Oynrqii agruiuicrparusHoi cnyx6u e

ynpanrinui 3HaHHSMH opraui:aqii. 3aeAaHHs i $yHrIIii IT- i HR- ni4poe4iniB B cvcreMi ylpan:rinnr

3HaHHeBr.rM pecypcoM opraHisauii. Ilpoueuri rr.role,ni ynpan:riHnq 3HaHH.tM14 nepcoHany.

Cyrnicrr, Ta Ha[psMu Qopnaynannq iHrerercTyaJrr'Horo mauira,ry opraHirauii
Cyruic6, oco6:rznocri i cxnaAosi iHrereKryaJ'IbHoro xanira,ly opraHi:aqii. flilxolu ao

Br43HaqeHH, crpyKTypH iure:rexrya,nbHoro xanira,'ry: ABoKoMrIoHeHTHa, TpboxKoMrroHeHTHa,

qorupboxKornor"rrra, 1t'rrr4KoMloHeHTHa. CnissilHottreHH.g iloHflTr iurelexryaJlbHoro xaniraly,

iurenexrya,rr,uoi sracHocri i HeurarepialbHl4x aKTI,Inin oprani:auii. CnineiAHoureHHs xouqenuifi

coqia6soro ra isreleKTyanbHoro ranira,ris oprani:auii. Ynpanninnq iHrererryaJlbHI{M ranira,lotnl.

Moleni i r<ogqenUii rpeartlnuocri s opraui:aqii. llapa4uruz innosallifi.
Oqinra i nuuipronaHHfl inrelerryaJrlHoro xauira,ry
Iliaxolu Ao Aiaruocruru iureleKryanbHoro rcaniraly. 3aeAaHHg nurvripy iure:rexryzutbHoro

xatira,,ry. MeroAu oqisxu i nuvriprceauux iurelexrya-ubHoro ranira,ry: nprlrufi nilxia ao

nzuiprcnauus inrelexryirnbHoro rauiraly, niAxiA, 3acHoBaHplft ua puutcosoi xanirarisaqii, nilxiA,

:acHosauufi Ha oKynHocri axrueie, ni4xi4, gacHosaHufi Ha crBopesui cucreuu noxa:uuxie.

HeSinanconi ouisrpr iHrelexryalbHoro rauiraly. Ocsonui npI'IHulzIl14 pospo6xu cHcreMH

noxagnuris 4lr erluiproBaHH, iurelexrya,rbHoro ranirany.
MexaHisM ynpauinnq 3HaHHqMu n oprauiraqii
Crparerii eQexrunuoro $oprrlynaHHf, ra BLIKopr{craHHq 3HaHb n oprauisaqii. MeroAu ra

iucrpyueuru ynpanliuH.f, 3HaHHrMra. 3rr,ticr opraui:aqii yupanniuux 3HaHHrMI4: Soprvrynauu, 3HaHb;

po3rroBcroAxeHH.a 3HaHb; Br.rKoprrcraHHt 3HaHb; ga6egne'{eHHg 3HaHb, KoHTponb 3HaHb.

IHspacrpyKrypa ynpaBniHH.f, 3HaHHrMr{. Opraui:auiftui $oprr,ru ynpan:riuu, 3HaHHflMH. flourupeuux
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HeflBHr4x 3HaHb. MeroAu [ouryKy ra igenru$irauii 3HaHb. Texsolorii reHepyBaHHt', tpu46aH,[fl Ta

HAKOIII4I{EHHfl 3HAHb.

IHQoprvraqifiHi rexno,rorii crnopeHHq i nouupeHHs 3HaHb

llporpanni saco6u i rexno.norii ynpan:rinHq 3HaHH.f,Ma. Iu$pacrpyKrypa crBopeHHs 3HaHH,I.

Bugu i Qyuxqii inQoprraaqifinzx rexno:rorifi. [aHi i 3HaHH, n in(poprraallifiHifr cucreui. Cucreuu

rrJIaHyBaHHr pecypcin. Cucreruu ynpan:riuur ssaeNaoniAHoclrHaMl{ : xliesraun' Cucreuu

iu$opnrauiruoi'niarpr{MKu asa,riruqnoi AiqmHocri. Cucrerrau nHyrpirunso(fipuonoi rorvryHixauii.

Inie.rrexryarrrui iu$opuauifini cucreMl4 ynpanninux 3HaHH.sMH. O6cnyroryBaHH.s cI4creM

ynpanniuur 3HaHHIMLI.

HasqaHHq i carropornuToK qK yMoBa po3BlrrKy 3HaHHeBoro pecypcy opranirauii
3HaqeHHq HaBrraHHf, i nouqrrq caMopo3BI{TKy B paMKax cyqacHolo MeHeAxMeHTy.

Kopnoparunne HaBqaHHq. Konqenuis caMoHaBqaHH.s. OsHara caMoHaBqaHHr. Ynpan-iriuur

po3Br,rr1oM flepcoHany qepe3 3anpoBarxeHH, rporpecllBHt4x Sop, fioro Hae'Iauur. OpraHisauifiHe

nurrurr". Oirani:arlix, uo caMoHaBrra€rbcr. Inguri4yaltnnfi [naHy po3BI{TKy npaqienura.

llpoSim npoSecifinoi xolrneresrsocri rocaAr{. {Dopun upo$ecifinoro HaBqaHHt repcoHarty ra

o6rpyrryrurHs ix su6opy B opraHieaqii. HasqaHus 6e:uocepe4Hbo Ha po6ovolry MicIIi. Hanqannq

,ro*'po6orulr uicqeu n opranisaqii ra ga iT ueNauu. E:rexrpoHue HaBqaHH, npauinuuris. Mero.(u

npo$ecifinorO HaBqaHHfl IIepcoHany. MeroAu TeopeTuqHoro ra nupo6uuuoro HaBqaHHq'

HacrasHullrno. KoYvuur.
Morunaqiq crBoPeHHq 3HaHHff

CniscrasreuHq n.pa"u. i pu:urin crBopeHH, 3HaHHfl Anf, oKpeMoro cnirpo6irHuxa i

opranisaqii :aralou. flpauienzrc, tKuit crBoplo€ 3HaHHr. r{ussuxn Morusaqii: uarepialrua,

*rerrrarepiarsna sauixauresicm, nupo6uuua neo6xi.qnicrl, crBopeHHq Kynbrypll 4onipr'r, rexnixu

Cni:6nOro BHKOpHcTaHHf, 3HaHHx. Cnpzxun.r rap'epuoMy 3pocTaHHIO npaqinunxis qr Cnoci6

Morusaqii Soprnrynaunfl 3HaHHeBoro pecypcy. Morusauiq iHHosaqifiuoi AiqrsHocri upauinnurin'

Konueuuis <ynpanniun, raJIaHraMIa> oprauiraqii.

opranirauifi ua ry,rnTypa qK rrrrHHr.rK ynpan,riuns 3HaHHf MII

Oprani:auifiHa xylrrypa, sopieHToBaHa ua o6rr,rin 3HaHHq. Kylrrypa 3HaHE,. Bpaxynauur

nyr"ryproro pi:nouaHirrq s yupauiuni gnann.m\4u. Poasl4ror euouifisoro iurelexry. Toopua

airr"ni.r" flK )adoBa rfoprraynann, .rur". ,{iarnocruxa i ycyHeHnr 6ap'epiB y nomupeHsi gsasr'

pors nigepcrBa rrpr{ ynpauinni gHaHuqNdra. Jli4epcrno e iurelexryalrnifi oprani:auii. (Doplrynauur

eSexrunnux KoMaHA Anfl crBopeHH, 3HaHHq.
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YTIPABJIIHHfl TIPOEKTAMI4

YnpauinHf rrpoeKTaMrr B cucrepri MeHeAXMeHTy OpfaHirauii
Mera, 3aBAaHHfl, [peAMer ra o6'exr Aucuuuiuu. Xapaxrepvcrl{Ka yrlpaBnlHHtr rIpoeKTaMI4:

cnequsiuuicrr Merr{, Br43HarreHa rplrnaricrr, HelloBTopuicm, xouulercuicrr, qeurpa,'ri:u y

xepynanrri, ruyvxicru, :4aruicrs ao ,n ir. <Dyurcqiira ilpoqecu rpoeKrHoro MeHe.uxMenry. fliparrli4a

rrpoeKrHoro MeHeIxMeHTy: NlexaHisN{[, iucrpyueHTlr, MeroApI, zaco6u, $ynxUii' MoAelr

ynpanninru [poeKTaMpI qK rIoeAHaHHf, ocHoBHI4x $yuxUifi [poeKTHoro MeHeAxMeHTy Ta

ir.rpyr.rrin ix peani:aqii. Ourosni pzcu rpoeKry. BuAu npoerrin, ix xapaxreplrcrlrKa. YqaCruxu

rrpoeKry. OasH xlarr€Boro IrI'IKny [poeKry.
O6rpyHryBaHHfl TIPoeKTY

IHilliani:aUir npoerry: po:po6xa xouUenUii rpoeKry, QoplrynaHuq ilei rpoeKry, norepeAHs

lpopo6Ka rlireft Ta 3aAar{ [poeKTy, flepeAflpoerrHi Aoc:riAxesss N,roNrlleocrefi BI'IK0HaHHfl

,pol*ry, saxrloqHi npoexrui AocniANeHHf, Ha ocuoni rexuiro-exosol,tiquoro, $iuaucoBoro ra

,u.-"ro.nouorvriqsoro aHa,ri:y. Crpyxrypa npoeKrHoro aua,tisy: rexniquufi ana-nis, xouepuifinufi

aHalir, rfinanconrafi aua,ri:, exoloriqnufi auasiz, opraHiaauifisuil a:aastis, coqiaftuufi auali:,

eroHoNai.rHufi aHaris. flporuo:ynauur eSexrusHocri [poeKTy.

fhanynaHHq [poeKTY
Cyruicrr, Mera ra 3aBAaHH, iuiqia,'ri:arlii npoexry. Crpyxrypa ra:uicr rpoeKrHoro 3aBAaHHr.

Polt y.racHuxis pospo6ru npoeKTHofo 3aBAaHH.s. Mera ra Synxqii lpoexrnoro nnaHyBaHHtr'

Xapaxrepucrr4Ka po6ir 3 rrJraHyBaHHq flpoeKry. Buuorl Ao rlocniAosHocri BI4KoHaHH, po6ir r

rnaHyBaHHfl rrpoe6Ty. Opraui:aqir nnaHyBaHHq. Merolo:rori'IHi niAxoAu fipu l:rauynauHi

npoexrin: rpaluuifinufi nilxi.u, cxeMarr.rqHufi, lararocraAifrne ra 6araropieuese rnaHyBaHHq.

I\4.roloro.ix <nurparu-qac-pecypcu> (CT-fl), rpoeKrlr y KoHrponboBaHoMy cepeAoBHIxi (PKIIICE).

Cxnaloei cr4creMr4 nnaHyBaHHs ra KoHTponrc [poeKTy: Mera, xapaKTeplrcr[rKa po6ir, cirsoee

lnaHyBaHHs, cKraAaHns 6roAxery, uoniropllHr BITKoHaHHq y vaci Ta rlo Bl{Tparax, cllcreMa

in$opurynanux i upufiurrra piurenr. Kounonenra crpyrcrypnraqii rpoeKry. Meronororiq

.rpy*rypr:auii, ii xapaKrepr{crr4ra i sHaqeHHs. fliAcncrerr,ln po6ovoi crpyKrypl'I: Kinuesi

paiyr"iurr, cy6upoerrra, po6ovi rrao.qy:ri, po6ovi eneMeHrLI; ix xaparreplrcrlzKa. OurosHi o3HaKI'l

po6ovoro naKeraqK nafinux.roro pinur po6ouoi crpyKrypu. flepenarr'I po6ouoi crpyKrypl'I rpoeKry.

Crnopenux ABoc[pqMoeauoi crpyKTypu rpoeKry na ocrosi roeAHaHHq po6ouoi ra nHyrpiruHroi

opranisaqifinoi crpyxrypv npoeKry. Crpyxrypu:aqix 3arpar. floeAnaHHq po6ouoi, oprauiraqifiuoi

i iarparuoi crpyKryp y rpbocnpflNrosanift crpyxrypi rpoeKry. Pospo6xa uarpuqi sianosilarsnocri.

Kogynannr po6ir. CTK-c:rosHr4K lns cepe4nix ra BeJ]uKLIx npoemin ua niAnpneN4crsi.

YnpanlinHfl qacoM rlplr BHKoHauHi npoexry
Il:raHynanHq nocrilosHocri po6ir. MeroAu KaneHAapHoro rInaHyBaHHq. Citosi rpa$irra:

ocHoBHa Mera ra 3aBLaHHfl po:po6xu. O*rosui rpI4HIIulu [o6yroBl4 ra niAuinuocri crpiluacrvx
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rpaQixin (AAM) ra rpaSircin repeAyBaHna (P[M). Bug.u:rori.ruptx :s'q3Kis y ciruoeux rpaSixax.
llo6y.uona yMoBHrrx giarpau. Cucreua PEKT. MeroAororiq o6.rucreHHfl napaMerpiB cirboBoro
rpaQixa: pauuix ra niesix crpoxin noqarKy i eaxiuqenHq, Blr3HaqeHHfl Kpr4rl4tlHoro IIrJIflxy,

Kpr4Tr,rqHrax ra HeKpr{TrrrrHr4x po6iT,3atacy qacy no HeKpI4TI4rrHLIx po6orax. OqinrcsaHu.a rpunalocri
po6ir (npoerry). MoAeruoeaHH, rpprBaJrocri po6ir. Cyruicrr, 3aBAaHHq ra Brl.kt KarIeHAapHIrx

nranis. MeroAolorix xareu4apHoro [naHyBaHHq npoerrie.
fhanynauHs pecypcnoro :a6e:reqeHHq rlpoemTy
Xaparrepucrr.rKa pecypcin npoeKry. Oco6rusoc:ri nranyeaHHrl nrcrcEKI-Ix pecypcie. Pecypcui

ricrorpauu; cyruicrs, irnroplrrM uo6yAoeu, 3rnaAxyBaHH, pecypcsux ricrorpaM 3a ynaon uecraui

pecypcin. Cucreua Br.rMor Ao Axepen sa6e:ne.{eHHq npoeKTy. PaHxynauH, Axepen. BusHaqeHHq

rr,rny KoHrparry. A4naiHicrpynauufl KoHrpaKris. flraH 3iulyqeHH, xanirany (.aNepena $iuaucynaHnx
upoexry). fllaHynauuq rpoeKrHux 3aB.4aHb. Butu Brrrpar no npoeKry, MeroII'IKa ix o6qucrleHHr.

Oco6:rnnocri nnaHyBaHH fl BLrrpar y qaci. Iliaxoau Ao cKopoqeHH.a rpuna,rocri flpoeKry 3

ypaxyBaHHflM Burpar no po6orax. lLrauynaHHr 6ro4xery y'raci.
KoHrpomoBaHHfl BrrKoHaHHfl [poeKTy
OcHoeHi eneMeHTr,r KoHrponbHoro rIVKny. lucrpyneurapifi KoHTporloBaHHq npoexrin.

KoHrponroBaHHs BuKoHaHHq KaneHAapHux urasin ra 6rogxerin nigpo:4inie. 3sirHicrs y cucrelti
KoHrponrc: 3aBAaHHfl, rrpuHrlrrrrr4 no6yAona, $opua noAaHHr. BuniproeaHHs ra aHali: noxa:Hzxis

BprKoHaHH.f, rrpoexry. Iusopnraqiq, Heo6xiAua 4rr :niry ro BI'IKoHaHHro rpoeKry. OuinronaHH, xoAy

BrlKoHaHHfl rrpoeKTy Ha ocHosi MeroAy cropt4roBauoro 6rcANery. O6.rucreHHq cxopl{toBaHofo

6rc4Nery, roe@iqieurin no :arparax ra qacy. O6.rucreHHfl nporHo3Horo qacy ra BHTpar no flpoeKry.

Bu.qu npoeKrHr4x :naiH ra ix snrr4e Ha rrpoexT Ta rlpoeKrHy KoMaHAy. flpoueaypa BHeceHH.,I sN{iH Ao

rpoeKry. OqinrosaHuq pe3ynbraris sHeceHHq sNaiH. Ourosui po6oru ua erani 3aBeplxeHHq npoeKTy.

flepe4aua rporyKTy npoeKry 3aMoBHr.rKy/cnoNuaa.ry. 3uicr ra rpu3HarreHH, 3aKrrot{Horo

nuyrpiururoro rniry. Po:nycx upoexruoi KoMaHAI'I.

YnpanainHs ptr3uKavru npoexrin
Cyrnicm ra B:a1Lu [poeKrHr.{x pusurin. Ilpuuurut BI4HI{KHeHHr. Ta Haclri4xIa upoeKTHHx

pusllxin. Oarropu, ruo Br.r3Har{arom pineub pl{3l4KoBauocri npoerry. -flxicnui,t ta rintxicnufi aua,ris

plE:uxin lpoexrin. PauxysaHu.a pusuxin. Moxnlrsi crparerii noseAiuru xotrluanii uoAo pu:uxin:
crparerir ycyHeHHfl plr:uxin, crparerix po:no4iny pu:zxin, crpareril 3MeHlIeHH.a pu:urin,
crparerix cnpufinrrrr pu:uxin. .{ii xorranauii s N.{exax xoNHoi crparerii. (DoprraynanH, rporpaM
pearyBaHHq Ha plr3uK.

Ynpauinnq srcicrrc [poeKTy
-f,xicrs npoeKTHoro MeHeAxMeHTy flK silnoeilHicm [poeKrHLIM Ili:rsu ra BVMoraM

cnoxusaqin. Cyruicrt ynpauiuHq qxicrrc rpoeKry. Opranisarlifine :a6eeneqeHHt ynpauiHnr
.f,xicrlo rpoexry. lloliruxa y csepi qKocri. Onuc :tr,ricry rpoeKry. Onuc rpoAyKry. Hoptrlz ra
npaBr{na:a6egneqennq qxocri. fl"nauynauHq qrocri npoeKry. Ayaur qrocri npoeKry, fioro sur[.
Kourpolr noxagnurie qxocri. llpoexrynaHHtr eKcrrepuNaenrie. Burparn ua sa6egneqeHHf, qxocri.

llporparraa :a6egne.{eHnq sxocri [poeKTy. 3axoAIa uloAo nolinurennq qxocri. KourpolroBaHHs

sxocri [poeKTy: rrnaH TecryBaHH, i npufinaHH, KoMIIoHeurin npoerry; iucuexqiq eranis rpoeKry;

KoHrponbHi rpa$ixu; KoHTponbHi cuucxu; giarpanrr flapero; crarllcrllr{He Mo.ueJIIoBaHHfl; aHarig

renAenqifi. Kracu$iraqix eurpar ua :a6esneqeHH.s sxocri rpoeKry.
YnpauinHfl nepcoHaJroM y flpoeltrax
Ocsonni cSepu ra HartprMu yupanriunx repcoHiuloM y npoeKrax. Buuoru uroAo rpoexrHoro

MeHelxepa. OsHaKH eQercrunHoro rpoeKrHoro MeHeAxepa. Jliaepcrno ra leneryBaHH,
rroBHoBaxeur. Cru:ri :rilepcrea. OopruyeauH, KoMaHAr4 rrpoeKry. Ana-ni: i ouinxa :aqixasreHlax
oci6. fleperoBopu ra norepeAH€ npr.r3HaqeHHf, Ao KoMaHAn. Onrulri:auiq crpyKryplr repcoHany

rrpoeKry. Po6orn no ifoprrlyeaHHro KoMaHAr{. Aua,ris ponefi q:reHis KoMaHAI{ (recr Ben6ina). Craaii
po3Br4TKy KoMaHAr4. Oprauiaaqir :noporuoro 3B'r3Ky B KoMaHAi. HasqaHHq 'uleHie KoMaHAI4.

BlocroHa,qeunq iH.qr.rnigyalrur.rx HaBr{qoK qreHie KoMaHII4. Has.{aHHq uoseAiHxu s roN{aHAi.

Opraui:aqifiua xy:mrypa npoeKry. OpranisauifiHr.rfi crr4Jrb. Morrsaui.s oKpeMI,Ix euxoHaellis ra
rpyfl. TpancQoprrayBaHH, cr{creMr.r Br4HaropoA ra BI43HaHHr. Morusallis $ynrqiona,'muux
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MeHeAxepiB' ynpaBninnx xon$lixraua n npoerri. Kpuruvni c$epu ronegiHrrz nepcoHarry npHnurouauHi npoeKry. flpuvuna nous:rixrin. [Nepf:ra xoHsiixrin. crparerii sauo6irauuq
xoHQnircrin.
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rHHO BArI tirurnfi ME HEAXMEHT
CyrHicrt, po3BlrroK Ta ocHoBHi uonqrrq iuuoeauiftHoro MeHeA)r(MeHTy
3uicr roHqrr, <<iHHosauir>. Knacusiraqiq Honaqifi, inHosarlifiHr* .rpoq..in, uononnereHb,

Cyuacni acIIeKTI'I HoBoBBeAeHb ro po3BrrroK xourypeuqii. Iunonaqifinufi MeHeAxMeHr flK
cyryuHicrr npuHqnnin, uero4ir i Sopu ynpan,rinHr iuuosaqiftur.rMr4 rpoqe caMu raiuHonauiftuorc
rismHicrrc' InHosallifinufi lpoqec ra inuoeaqifina 4irmuicrr, Oco6nr.reocri upufiugrr piureHr oynpanninHi iHnosaqiqN'Iz. Esomoqia posurrxy reopifi innoeauifiHoi aiqn5socri. CraHosreHH.fl
reopii iHnosarura ra if cyvacni xouuenqii.

IuuonauifiHa niq*Hicrr qr o6'exr inuonaqifiHoro MeHeAxMeHTy
floHqrrq inHosalliftuoi Aiqmuocri, ii pisuonz4u i cxra4oni. oyHaaueHraJrbHa HayKoBa

rismHicrr. flpurna4ui HayKoBo-Aocri4ui po:po6xu. llpoexrHo-*or"rpy*ropcbKa, HayKoBo-
rexniuua, napo6uuva iuuosaqifrna aiqr;Hicri. Ouiuxa Saxropin unrruy sosHituHioro inuyrpiurHsoro cepeAoBHtua Ha iunonauifiny ni.f,mHicrr. XapaxrepucrrrKa iHHosaqifiuoi
in0pacrpyxrypu. Pusox nonaqifi. Pusox innecruqifi. Pauox qucroi *onnyp.nqii Hononne4eur.
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{epxan ua nigrpuvrrca in,onaqifi Hoi Aiq,rr,ocri
Ponr lepxaBu B saificHeHHi iHnonaqifruoi 4ix:rsHocri. Iunosaqii rx @axrop exoHoMiqHoro3pocraHH'' 3na'{eu,r iunonaqiliuoi 

^rq*Hocri 
Ar.r SopnrynaHur cyvacHoi rraoreri erououiqHoro3pocraHH' uauiosa-ursoi erosouixa Yrpainr. Pr*rnoui MexanisMa n ra-ny:i Hayronoi i uayrono-rexui'{uoi liq"IrHocri' lepxana ,K ro:roeHzfi cy6'exr iHuoaaqifiuoi 4ixnruocri, cnoco6urepxaBHoro BrInilBy na e$exrusHicrb inuonaqifiurx npoqecis. Meroru 4epxanuoi ri4rpuuxainuoaarlifiHoi rislrHocri' @oplryuaunx uaqioHa,rrHoi MoAe.rri perynroBaHH, iHnosauifiHoi4irlrHocri' Bnnun 4epxaBHlrx, [pl{BarH}rx i rponaa4crKr.rx crpyKTyp. cyuacu uil cra,i nepcnexrunnpo3BI{rKy iHnosarlifiuoi ris,rsuocri n Yxpaini, oco6rasocri iHHosauifiuoro po3BrrrKy n nponi4Hzxiuaycrpia,rruux xpaiHax.

Tnnu opraHi:aqifinux crpyl<ryp ynpauinun i uerogu opraHi:aqii ra6ernerreHHflinnonaqifiHrrx [poqecis Ha nlanplleucrni
cyruicrr i npunqznu Soprr'ryaaHux opraHisaqifinux crpyKryp, :opienronaHux Ha iuHosarlifiuyAiqmHicru. 3nrisa liqmHocri $yHxrlioHa,r"rr, .rioporoi"i" ,u"X n.pirrr*ir. flitauueuux poniHayKoBo-Aoclti4unx, rexHorori'Iul'tx, 

-iuxe.rarrrr, 6i.ruraorr* ,u rrJraHoBr,rx uiapo:lai,ris.Po:ruupeuHq onepauifiHo-roctloAapcrroi .uro"iifi*rocri eiaairens. llor"rru6-reHH, 
^eueHrpanisaqii.Tutt't opraui:aqifiuux crpyrryp. <Dyuruiosa*uufi run crpyKTypa; reMarur{H uit ru, crpyKTypriHnosauifiHoro ni4npueMcrBa, ix oco6rusicrr, nepen urr, i-r.aori*r. AAanrHsHi oprani:aqifinicrpylflypl{' Marpzuui crpyxrypa ynpanninur, ix pi:uonu4u ra cyrHicu. 3uiuaui crpyrrypuynpaa'riuHr innosaqifiHl,M [poqecou, oco6masocri'$opuynanur i y4ocroHaJreHHr. Buuora roSoprr'rynaHnq iHuonauiftnux paqiouarlaax crpyxryp. YMosu aAanrilBHocri ra AuuaMi.{uocrioprani:aqifiHux crpyxryp' flpoerrui crpyxrypr4 yupanninu.a. oprauisauifini crpyKrypr4 ua erauiAocrirxesH' ra o6rpyuryna:'.,s iteit - cneqia,rrHi rrimosi rpyru ro ynpaBninuro upoeKraMa; Haeraui nnpoBarxeHH, ra pea-riraqii uonoere4eHs - iurerponaHi crpy*rypr{. B;;;;#;;#;#_

crpyKryp ua e$errueuicrr inuosaqifiHoi rismsocri. tioruyx HoBr4x opraHi:aqifiHax crpy*ryf usa6egneqeHui iHHoeauifiHzx rPoqecis. K,racrepHi crpyKrypr{ ynpae,rinHr. opraui:aqix nuxouauu.aHAAKP' oco6nprsicrb rexHorlorii, po:po6xu 
-iuHosauir" 

i ,eroaiu op.uniriqii po6orr KoxHoroyr{acHI'IKa iunosauifiHoro npoqecy: noc:rigonua opraui:aqir, uapa-uar"nu opaarisuq;, iHrerpar.,naopraui:aqir po6oru. OpraHi:aqir po6oru rcuirrrauux 6purag>. Oyuxqii BHuIoro xepinuarlrna ialuinicrparl{BHoro repcoHany npz iHrerpa-nrsifi oprauiaaqii' po6orri of.anisauir rpaHcsepyiHnosaqifi. Aocsia 0ipr"r- niaepie n opraui:aqii HAAKP.
Yupanniuns iHHonaqifi untr po3BrrrrcoM nignpueucrna
AHani: iunonauifinl4x MoxJll{eocrefi oprani:aqii: oqiHr<a iHnosaqifiuoro ceperoBrarqa; craHiHuonaqifiHoro, HayKoBo-rexuiqnoro noreuqia,ry; aua:ri: napauerpin Brrnr4By goeHimHr,oro inuyrpiunroro cepeAoBI'Ilua, atrzulis pecypcHt4x ra iHsecuqiftunx ,o*rr"o.refi; oqinra rexuo:rorifira napo6Hur{ux npoqecin rqoAo ix :4arHocri lo BnpoBaAxeHH, HoBauifi; oqiuxa coqia*Ho-opraui:aqifiuux uoxlzsocrefi. Aua,ri: rouKypeHrHHX nepeBar opraHisaqii. cucrelra [naHyBaHH,iuuoeaqifi, cyruicrl i ocHosHi Br4AvI. Hayrono-rexniqne [porHo3yBaHH.rr. Cyruicrr [poeKrHoroynpauinnr' oprani:auifiHo-rexuorori'rHa ui4roroaxa nzpo6uaqrna nosaqifi. oprauiaaqirHAAKP' Ana,ri: i nporuo:yBaHHq HayroBo-rexsiqsoro i oiraui:aqifiuo-rexHo.rori.{Horo piauxnupo6uzqrna' YnpanriHHq sxicrrc i xonxypenrocrrpoMox.ri.ro Hosoi npo4yxqii. ynpauiHnr

BIIrparaMLI n iuuonaqifiuiit lismlrocri. CxnaA i crpyrrypa inHonaqifisux Br4Tpar, ix :s,qgox iscrpareriero iHnosallifiHHx :uis. K:racusixaui, ,raipar-Ha innosaqii sa rlrnaMr.r innosarlifiHoi
4ix:rruocri, AxepenaMn ii SiuaHcyBaHHr. O6,rix 

"rrpu, za cra1isytuinuoeauiftHoro rIHKny.
Ynpan,riunq iHHosaqifi nuvr [poeKToM
IHuoeauifiHHfi rpoel(r: IloHqrrr, ocHosui eralr4 po:po6xz i pea,ri:aqii. ynpae,riuur

innonaqifrul'IM [poeKToM .,IK rlpoqec npufialtrtt i peari:aqii ynpanniHcbKr4x pilreur, rlpoueaypapo:po6r<u iHnonauifiHoro rpoeKry. Ynpauinur pea-ni:aqieo inuoeaqifiHr* ,po.nrin. pecypcHe
:a6esne'{eHux iuuoaaqifiuoro rpoexry. Iu$opnaaqifiHe:a6esneqeHHfl. IHnecrnqifiHe sa6e:ner{eHHq.
Crnopeuua i nuxopucraHur pi:utzx oprauisaqifiHrax $opr, rpoerflHoro yupan,riuux. ynpauiHHq
nepcoHanoM B Ilpoueci peari:allii inHonaqifiHoro npoeKry. Yrpan:riHu, xonxypeHrocnpoMoxuicrrc
iunosauifiHoro [poeKry. Yupan"niuus ri4rpzuxoro i 

"ao.non-eHHqM 
KoHKypeHTHHx nepeBar.
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YnpanniuHs KoHKypeHrocrlpoMoxsicrro ra qxicrro Hoeoi npo4yxrlii. Vnpanninn, MapKerr.rHroBuMr4
cryx6auu i xourpolr ga :a6esne.reHHqM KoHKypeHTocrrpoMoxHocri npoexry.

Oqiuxa e$ercrranrocri isnonaqifiHol gixrsHocri EsexuanHicm iHHosauifisoi liq,rrHocri.
XaparrepucrnKa pesyrsrarin i eQexrusHicrr Br.rrpar ua iuuonaqifiuy airmuicm. Iuuonaqifiua
riqrsHicrr sx o6'€xr iuaecrynauur. O6rpynryBaHH, exonouiqnoi eSexrunsocri inuonaqifiHoro
npoeKry. KpIErepii innecrnqifinoi rpana6runocri ra oqiuxa iuuonaqifiHrrx rpoeKrin. Mero4t
oqisxn inHosauifiHux npoexrie. AHani: inuoeaqifiuux npoerriB B yMoBax HeBr43Haqenocri. Ouiuxa
BnnI4By HeBI,I3Haqeuocri Ha e$errunnicrr inHosaqifinoro rpoeKry. BpaxyeaHntr rpoeKrHr4x pllsuxie
s oLIiHui e$errunHocri innosauifinux npoexrin.
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